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adauasazuuuvanagiaunmnsAngantsaiunsniluda
(min 75-83) wanssyuunIsiinguuuildiuineet EdPEX

uniin : 1A5931999ANS
' =~ o ¢
d7ui 1 anwuLasAns

' = 3 ¢
#39UN 2 d01UNITUUBIBIANT

ANINUALHITOA19Y SUUU

1 n1351U109ANT 115
11 msesAnslaeginsediugs 65
1.2 nsiiuguassdnsuansaiielsslesdlidsng 50

2 nagns 90
2.1 mMsdavinagns 45
2.2 mshnagnsluu]on 45

3 andn 85
3.1 ANUAeniUeegnal 40
3.2 ANUENHLYRIgNAT 45

4 N139A N15AATILI uaznIsTANITAINS 90
4.1 Myin WAseht wasUSulsvansaiun1svesesAng 45
4.2 NSIANITENTAUMALAENITIANSANN 45

5 YAAINS 85
51 @NNPLINRBNAIUYAAINT 40
52 ANUENRUYDIYARINT 45
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72 waEnsAugnAn 80
7.3 WadwdauynaIng 80
7.4 HAGNSAIUNTTUI0IANT kAENISIAULABIANS 80
7.5 HAdwsAuIuUTEIM NN AA1A waENALNS 90

AZLUUTIN 1,000






mtunntumwmsnnm
WonisaGumsitdulan



24 inasinuamnsAneiiiemssnunisiiuga atud 2567-2570

nausinaInIwN1sAnEanIsauNsIwae

a v v ' I3
3UAUAE1ATI1909ANT
lasesesAnsilugnsuduimunzanigalunisussidunuies waziio@ousieay

NINABINISY5UN1TAT1UsEEININABuen LaseTepennsinuddmiduoeeds

MemaHaRa LUl

UNun:

anrtuannsalivssfiumuedudoniu mnaunsossyldhivseduledlis
ansaume fitfes viedUssiuiitaudeiu ethusafumaniuimiusliae
n3ULUR

Tasesnesdnvilidlauunvesanitu BAlHUGTRNT wagsilfantuaansa
srydnvaziamevesantuiielineudniuveunasiluane 1 - 7 manausan
savmelunaeimsduiusfuuiunvesaniufiesunelilulasssesdng
TassssesAnstelianiuaansossyasaumadfyionsuamely uagdeli
anrtusjaiuluiinmsduiumsidfgaaderimuauasnadnsiddy
Tnsesaesdnsiduiadesfiodunsinmariveliyaainsluivazyaainsid
Uszaunisalanunsadnlaanndulaegieseusiu

1 s . . H
1A5931999ANS (Organizational Profile)
1A5931999ANT AD NNTINVRIANITU LAZANINLINSDUTINALNS

P.1 dnwMuLadANng (Organizational Description): AMENWALFI1ARYVDIBIANT

foozls

. NNUINAUVBIBIANS (Organizational Environment)
(1) NSIANISANEN Y LAZTUIAITNIIN1SANEIDU 9 (EDUCATIONAL PROGRAM
AND SERVICE Offerings)

anUuiinsdnn1sfing 398 wazuinis waneglsde AnudAydalssuiisures

[ = a o a = v ¥ Ao o &
A1FIANISANYI 98 wazUINISY (51udeSpazveIuls/aulszan) Alsamnudsaves
annvureasls an1Uuleisnseg19lstlunisdsuaunisannisAne 398 wazusnise
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(2) Wusha deneAd Aden uazdmusssu (MISSION, VISION, VALUES, and
CULTURE)

WS Adevial Aflen vesdantu Avexls SnvazlanzresinusIsussAnsAonsls
ausIOUsNaNUOIEn1TY (CORE COMPETENCIES) fooxrls wazdinnuiedosegislsiu
WushauazIduimlvsanIdu

(3) dnwazlagsIuvasyAaIns (WORKFORCE Profile)
anvazlpsswvasyaainsduseisls

. naukazUszvveIRNst/yaans/minauduegals

. ﬂ%ams%maaummNﬂwummﬂmﬁuamamma q waniAeezls

. nswasuulasiiddgiuyaainsiantumdlse ausluguinaiy

81317150 BNIINAY warasAUsENauYRINgUYAaINIAoayls
(4) Bunsng (Assets)

anthuidunswdfiddnerlsthe wu ermsaonuil gunsal malulad uasningau

N1t
(5) anmuIndauatungsziiisudavsdu (Regulatory Environment)

UINIFIURAETEMUUA (standards and regulations) N155UTOIAUNIN
(accreditation) N155UT04 (certification) wiadermuanistunsidou (registration
requirements) ﬁﬁwﬁzyﬁamﬂ’uﬁwmﬂﬁﬂ’aﬁaﬂiﬁw

U. AUAUNUSTZAUBIANS (Organizational Relationships)
(1) 1As9a51909Ans (Organizational Structure)
1A598319n15U109ANT (Leadership Structure) wagn13MAUALABIANT
(GOVERNANCE Structure) fdnwaiziduegasls dudszneuiidifayvesssuunisiiesdng
feglstng ssuumIsenusenineaugnssuNIMTuRaBIAns §u1seauge Lasfuenns
wiiuegnsls (%)
) fi5ou gndngudu waziil
and STAKEHOLDERS)
drumann §i3eu gnAngudu uaynduiild dulddrudeid Ayvosanity

dquladiude (Students, Other CUSTOMERS

[ o w

flazltng ﬂiq'uéﬁ’qﬂa'nﬁmmé]’aqmmazmmmmmqmm terlson1siansfing Idu uay

o

=Y

U351 ufsdnsfiatuayugiSounazgndngudu uaznsufuAnising q vesanitu
wananil axlsheanuuandslunnudensiazaNuAInisveIusaznay
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(3) fdawou garwsamieiidunianisuazlaitiiunianis (Suppliers, PARTNERS,
and COLLABORATORS)
Faseu garwsumdlefifumsnisuarlsiidumensiddaiivssian exlsth
wiagnquiunumegslsse
. MsENauavdmouNsInmsAnm 8y wazuims AeduayulBouuazgnin
nguduY
 msafaazdinnssululdluanndu

[ [

TafinuaNdAnyraLATeYIgUNIL (supply-network) vesan1tulozlstng

o o oo o o o fo w a v & v
AIFNITIEIAQYA N 9 8137509 IUNIEvesa ANy Aylaluedsuany wilh 101-126

NUBLNE
vanewg P.1n(1) FBnsfiaanduldlunsdweundngasuasiinie uagEeu enady
msdlilnensielnedon ierugausudorsidunnisuaglidumans
v P.1n(2) Afonvesanntududunisesinusssuosdng dnvaziamydy
YIRS TINDIANT D19TRIANIED UTTing uLazAloufisanty (shared beliefs,
norms and values) dsdsnalmAnnunduondnualvesaandy
vanewg P.1n(2) vnantuiinsivuaudsiutagitusia aseSuiededaman
tlumsneumnalulassisesdnavielumnanszuauns () veaaussyduiusia
uazians s uaruransuldsmardaduiu wesus mneiameaiugiulunisdiseg
WRRGRAN!
vianewg P.1n(3) dnwazlnosiuvesyaaing (*) anfumsszyludiudismds
. anwiidsityaansviauey nuiisadsduiionsiansusslenituanitu (gu
an/ngusununinaulazgndNg) wazdefimuaiilayesyAaInTeuendewsly
wazAUUaene
. msdanguuazsuunnguyaains dmsuantuiidesfisnnenaasinsuaz/ e
wiineudansrlunsdidunundn msmunguariifudiuniesyaains
UREGRRINITel
. NSTHUNNGNBIATE YAINT M3aNENIU 81ATAUUININUTHANVBINTINNU
w4 anuiiufoiny (samienisiauaniilafld) nsvemdy
396381 anmwindenlunisviu mslduleuienisiauiuugangy unum
Aerfunisaeuniaunuindu g ﬁfﬂﬁﬂmﬁgﬂ%’www%ﬂﬁaéu 9
naAsuutasiifinansenudeyaainsisluiligiusasfinianisallioradusiusiy
M1 @0LTITIIIL ANNFRINNsIAzAINATAVTIUeIy AN
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nungwma P.1n(5) ngsvilsutedsduiaztamnun amisTindangseileudetenu
fuenieuiouazeudasnds wnsgunmsAne detedududannden N3ty way
N153ANSANET 398 WALUINIT

1ASHIUNIANY o1aTaudsdervusvnangraneseduriesiu Ussna viesewing
Useine 1oUsAU kae/1389358UTULAEMUIUlEUI8YRINNSANYY Taudan1sUdRaY
NANAIYFITUNTIVY

dmfungsudsutetifuduanimundeniinseunquianisudesfeizeunssan
nsmuANLarNIsLaniUABumSUaLAsAn Taufen1slindinuediedivssaniam o1adu
ogfuiiuiifianntuduiiunisey ()

nunewe P.19(1) lulasa319e9ans asaud1a1u “ozls (What)” dmsunisiiesdns
(lassaiauagnalnszuunisiiesdng) dwmnn 1 waznuin 5 zaudiszuugninluly
“a813ls (How)”

vanewg P.19(2) ngufifeunazandingudu e1adanguanuaudenisiay
ANUAIANTY NOANTIH ANLTey eRmEnwazIniy Tnslulsasnguonaliniswuengy
donifiuiudnaueuuanene anumilou videriaetedns dusudunann o9 uunA

«  MIIANSANYT I UavuInIgT viesUlUURNIE

. IBnsdaey

. fluiivnagfieans vide

. tadudu q Alseyly

vuewg P.19(2) Anudesnisiazamnaniwesiiou gnAingudy gidnle
dide wazdodmuadunsufoinng wdndulvianunseniinuaznIounisdeninudes
1NNTUYATINVDIVANGATUALUINNTY NTTUIUNTATUAYY LWaziATeY18UNIL $IU0
ANuABINAs TR TIIAkarAEgNIUdY

vuewin P.19(3) famounazganusmilofidumans ) erasuidlsedew/andy
véniitoudFouliiGeusoluaniu esdnsiidmoundngns viemaluladlandu gau
SflefidumsnsiiedugFouiledwioliiuantu uay/vioanagsia/magaamnsy
fivnusiwduaniiu lunstmumdngasianedmiuminnuyosesdnamai

nugma P.12(3)  1A3YI8aUNIUTRENITY UsENaunig Niieau/eeAnsann
AeuenfiAnesiunsiaun waznisdawoundngns uwazuinnse TuAgGounazgnin
naNdu TINFenniaue Uiy waznsAnmugFouazgnéingudy () luunsaantu
mienu/esdnsvaiazeglusuuuronidd Tasfinhenuniaiminfbudaeuly
Snuhenu/asdnslaenss egrdlsfiniu mhenu/esdnavaniiamudonlsmagiondu
wnfudes o unuiandueuduiusidadunss (Linear relationships)

\neust EdPEX 1431 “irsevnegunnu” unu “wislaguniu (Supply Chain)” Wioglvdi
famsflanBsiunaefuserinsantunasidsuou/gausuile Aduaietigunu uanad
TIWUIN1THAEN1TENTEAUAINENYTA! (Maturity) ¥8IN1TUIMSIANTSANUIIgUNIUY
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P.2 #01uN150lv8999ANS (Organizational Situation): @AMUN1TANTINAYNS
Ya429ANIADaLls

. ANNIINFIUATUNTITUYTU (Competitive Environment)
(1) AUNUINITUYITU (Competitive Position)

YUA ﬁauufu'qLLazma@‘u‘[mflmqmiﬁﬂwm‘%ammmﬁamﬁuﬁwLﬁumiagj AW
f9uwuvile uwazdszianeylstng eglilvanduuanseaneuds aanduaisiiansani
AutaiasefurBarunnd ()

2) nswasuwlasanuaunsalunisudety (Competitiveness Changes)

Madsunlasiiddy @5 Jeinadeaniunisainisudeiuresany sauds
mMaasuwlasiiaslemaifieadsnnusiuiiouasuinnssudoasls (%)

(3) %’aga@uﬂ?amﬁﬂu (Comparative Data)

Lméaﬁmﬁﬁ’]ﬁﬁgﬁm%’u%gaLGTNLU‘%SUL%ULLazLﬁ‘?NLLGzNG?J’usLuNﬂﬁﬁﬂm 52U
FoyadatSouiiiouiidrfgyuenienisinuidossls antuiidedinezlslunislduvie

Tdusgloviantoyawand (i)

. USUNBINaYNS (Strategic Context)
ANUIMEITaNagns Seanay AnulaIeudanagns wagloniadainagnsndfsy
AoazliUng

A. szuunsUiulsman1saiiun1s (PERFORMANCE Improvement SYSTEM)
sruunsuTulsamansiniunisiagsinvesaa tullieslstng Wissyinsosliouas

aa r-:l' o -'-NI . !
WBnsndrAgilaluszuuningtn

AIFNITIEIAQYAIN 9 137309 IUNIEYvesaIAnYa Ay laluedsuany wilh 101-126

NUELE
vanewn P.2(n) aodunisAnusinegluanimuandeuifinisuadugs uenanns
wisufielléGsuargndngudu antumardusnidudoudsiudiolfAnanutung
MY Mslauuazasegveseamalinsiazninginsyana Wy an1dun1sfinwens
wdetufuanSuililidnns@nw (noneducation oreanizations) 79193 18R MEULNY
gandnlunisidwesshweunansduazyaainsli]
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TuanmnisudaduliddaieesdnsduiliisadestiunisAnuluusefiudng q wu
druwdssuyseana Mslasunu NMstssidaweu/annusiuiie waslenidlunisdnlvg
USNI5LE33 (supplemental services) d@msuan1iuni1sAnyvessy dsonadoudsduiu
gLy 9 vea3y luvhusastuiunmswdedudielildsulszinauiiegegidida
nuewn P.2(¥) Aanwiinie deanaty anuliuSeuldanagns wazlonaids
nagd o19iAeatasiufunsiansing 38e wazuInis FumsuFiRng fumsai
Uselowdlvidsny uagaruyaaing
Uszinunanandiedu oneduiusiunisiu saufenalnnisdnnisnu lassadauay
TUUTTIUDIANT BNTNan1aNsiiles inaluladaUflya (Emerging technology) NM3ysadINs
A1ufIvia (Digital integration) n1sUesiudsuazn1ssnwIAIuUanndsuulanlyiues
AudaiiAntulil erwanssalunsitusedanaiiivesanisunarnisuimsauides
AufiBsnswazAIAAn Twesidlddiudediuasuudadly Inanuassanazsng
fdswesynains msfuinmdnualuazdeides Aumainyats AmLELENALAZANT]
dusn nuiamsenseiunazinssinuemsaniuiinasdssnneauazaan
wuee P.2()  anduaglianusoussannududald wmnuanisdssiuuag
U%Uﬂsqqashw'%q%’qﬂgqsuaqﬂizmumiﬁﬁ’]ﬁ’@ 3zuuﬁﬁ’wﬁ’ﬁyuazmaé’wa‘ﬁé’ﬁmﬁuaﬂamﬁu
sruuMslviazluLYes EdPEx (i 75-83) Wnnsududgmamsdndunisiléainnis
Boufuaznsysannis sndudedenidunsmsaUssidussiuiannisvosiuimaas
nsanenengnisu)URvesantu
frawillu P.2a Prefmunuiunlaesimvesuimeiiduszuuildlunisfuuss
uamssiunisvesanity szuuiasduiudfuausoinisvesanity uaraonadosiy
AANANITD BNIIANGT WAz TmusTINvesan U
\3eailonarismsianttuiunldlussuunsuuussansdiiuns enasaud
- PDCA %30 PDSA
. Lﬂm%mﬁmaﬂﬂmmw WU ASEAN University Network Quality Assurance
(AUN-QA)

. syuuiiumsfusesseRuUssmailaUfuUssUsEAnSnmnnsaeu Wy Thai-PSF
(Thailand Professional Standard Framework)

. msUszidiuandy medn wendngasisdunsediadudas
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1. N5ud199Ans (Leadership) (115 AZUUY)

Tunnaanistinesdns owdnsufifauvesinszduas 2 wazvilfandud
Anudsdungrdls uenand inasidaniudsssuunisiiiuguanedng (GOVERNANCE
SYSTEM) sauvisisnisiianiulfifiovssauanusuiiaseudungmneuazaiosssy ua
ileasrauszlomilidan

1.1 n1sua9Anslaeiinseaugs (Senior Leadership): funszaugeinasAns
281415 (65 AZLUL)

1_a

. Wusna IdenAdwazAren (MISSION, VISION, and VALUES)
(1) mMuuanusia AdenAduazA1iion (Establishing MISSION, VISION, and
VALUES)

o

Ku1seduge (SENIOR LEADERS) aiunisagndlslunisivuauazaienan

[ a v ¢ 1

usna IdediAduazAloy

FinsgRvgeaiuniseglslunisaeneaiiusia IderimivasAlengnisuun
Ingeiuszuunsud1eeAns (LEADERSHIP SYSTEM) ludayaans Hdasaunazdninusiuile
fbumanisfidndey dEsunargnéindudu surediidmlfdmidedu 4 () nsufohnu
yosfiseAuganansiifiuianusjsiusorfouvesantuseisls

(2) nsduasunIsUsENgAUURnunguunBLazat19iaTesITU (Promoting

Legal and ETHICAL BEHAVIOR)

nsufiRnuvesfiirsziugeuaniiiiuisannugsiusenisussngAujoa
AUNMUBUAZDENNHATETTTNRESLS

frinseiugeainanimnndeuluanituiiodundriosls

2. N1538815 (Communication)
fissiugeiniiiunsesndlslumseansuazaitsnugniuiuyaaing (WORKFORCE)
Fianssnntiu darmsandefilunismsiidndny dEsu uazgndnguduiidifey
finsyugeduiunisludesdeluiagils
. nsgduliAnnsdoasamisinsalunsann
. deaslinsudinssndulafiddyuazanusndusenisiuasuulavesanity
. wansunumlagnsslunisgslayaainsiitelifinanisdndunisilaneiuls
mnudRyAUEeu gnéinngudu uazsjatiunisBeuivesiGou
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A. NM3YuiuNanIsAEUN15Ya9aa1UY (Focus on Organizational PERFORMANCE)
(1) mMyad N mwIadauionud1Se (Creating an Environment for Success)
fihszdugedndunisadreaninuandenagrelsineildantuuszay
anudiFarisluagtuuarlusunan
firsedugesdunsludesioluiosils
. afananasuaialiAntausssuesdnsilinuanazdaaiuninugniy
vesf{i3ou gnAnaudu wazyaains samfsamdasadie Anuvanmany
ANULANBNNA kagN1THAIUTI
. dgnildliAnauadosiauazanuaansalunsiufogendvesaniiy
ANUSURAYOU NSIBEUITEAUBIANTUAYIEAUYARA N1TASIANTIY Uay
AnundfazidsdlagUseiiunaldnaideag1asousnu (INTELLIGENT RISK
taking)
- Jauswlumanauaudunesdiunus wasnisimuginluewianvesantu
(2) mailviian1sUf)UAn15981933934 (Creating a Focus on Action)
Fuhszfugesnfiumsegndlslunsilfiianisyadunsufiresnsesed e
Tiussgiusiauazddedialvasanity
firsedugesdunsludesioluosils
. viliAIMsatiunsUiRnusuusmamssiiunsvesaatulaznsvinny
Wlelviussaideviad
. faemumaniwenamssiunsvesanitu lnsfinnsanfnsasenmeuas
yhliAnANuaLnAYesAMASEINEEEU gnANNguBY wawiTduliduddu
. AmuaFosfisdudesii
- wandliiutiinnusuiaseudlunuRanisadunisvesan vy

o o sao o o o so w a v ¢ P
AIFNTIEIAQAN 9 137509 IUNEvesa ANy Ay laluedsuany wil 101-126

IR

newmn 1. Meuluniin 1 asaenndesiuesdusznauvesssuunisiioddns
Aszylilu P.1v()

vanemn 1.1 MdeiiiudeaisafufihsedugidaonsiagiBnisiginssdug
hesAns dauhdedu 9 azgarufinisdanislussiuesdng

NUBWA 1.1 NaansmuUsEavENareens1eeRn ke sEUUNMTIeIAnIAITIIENY
luide 7.4.
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WG 1.1 Tunsihesdnsuasnisyaduanudnsa gurszdugenisaniunisly
ﬂsaUﬂaummﬂswwm (mmmmmmmuiumm NIDLUUNENNATY (hybrid) #39¥1191U
i)

wewn 1.10(1) Wusiauardderirivesandunsifuiiivuauiundmiulenia
Fanagms TmguszasdiBanagnsuazusulfianisildesunelilulasiesdng P.2v way
Wte 2.1 uag 2.2

vanemn 1.19. dvsvanduiiesiemetanaling uaz/viewinaudansnluns
fufiunuman (uiviliAesandndiddny LLav/mamaaUgauwuﬁﬂumLiauLLavaﬂmﬂamau)
andumsnanisenurumiliifiodoasiuyeainavard (guanewmusnuesiade 5.1)
vihueafety antuiifesangddweuidusgiann msnanienurunildiiedeans
nazas 9Ny nuAUL Ao uTid ATy

wneng 1.1a(1) lunisa¥ianimwedeuiionudida fiharsdilsiaistade
melunazmeuenaniu dadowmard o195auds

. spfuAmidsafiseniuld waztrndonuuvessefuanuidesfisonsuls (risk
appetite and tolerance)

- anudndulunisasrauinnssudiumaluladuazuinnssuszavesdng sauis
arandsauagloniasig q fistunmeluladgiilml nmsysannistoya uae
nsuUaadudeyafdsia (digitization)

- arundeusenisiUasuwlasnuundndu (disruptions) ilusyordunarsyeren

«  TWUSTINDIANT

.« STUUIUY

. mudndureamadsuniadusmlasaiiauag Sanssmeadns

¢« AAMNUANNTAUALENTIAIRIUAAINT

«  anundeuldnuvemingns

WaUTElervedInULALANENRNALUHIAL KA ALTIAULVANVBIBIANT

nuewme 1.1a(1) Nsdaasuanuanenia vuneis myatuayulvianisufiaedns
{us33u (fair treatment) slef Ssunazgnénaudu yeans uagdiidlddndefid sy iomn
Msidausan (Inclusion) Manes nsdaaunsildusiuegufuiiveayniiefing1ou
wazatiuayubiinmusdndudves

nuewme 1.1a(2) Msyadun1sufuiinisedeasedeesinsedugenosdileds
nagMs yAAINg SPUUIL uardunSwduasanitu el swdinrumieulasHiunini
Tomadundealudniiung msdndanssululd wagmsuduussmansdndunisuagsdnnin
og1eraLiles
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IhsefugedesmilsisdidesnsufiResnaisdufiolviussg inguseasdBsnagns
yesan iy (9 2.2.0(1) Jsuandlififiunisgivinveudiunudmivuiuinisdsnan vinld
fulaifinsdnasmdnennsiifisme waznummuuimsiiodanisnisdsuwladusedu
83An3 Wiionsmevauates TN e saumaluiifited fynuanus iy

X2

1.2 msmiuguassinsuaznsaiaustleviliideny (Governance and Societal
Contributions): saduaiiiunisegnelslunisniuguassAnsuazeainedselov
Tidana (50 AzULL)

n. N131NUYLABIANT (Organizational GOVERNANCE)

(1) s2UUNSMAUQUABIANT (GOVERNANCE SYSTEM)

aandushlddulaldednslsinfinnsifuguassdnsdasainuiuiiavey
2E19ATAUARUUALTOUAY

aoUusliunsegnslslunmsnumulazyiiivszauanudisalussuunsiiu
auassdnsfastalyud

. AszanusuRaveulunInsEIvertnTEAUal

«  MIEANUSURATOUAIUNITRY

o anulusadalunisaniiuns

. nsfndenanznssunsiduguasAns wazulevigluBesnsidamedeya

Y1IA1IVIAULNTTUNMITITUALABIANT (%)

- mnududaszuazivsz@vnaveinisnivasunieluuaznieuen

- m3Untewmauselovivesildladiudsuazgnonu (%)

« MINRUFUNeaiulsE U sEAug

(2) msUssliumantsaniiunns (PERFORMANCE Evaluation)
AnUuUsTRURANSAEIUNM SR sTAUgILAZTEUUNSMAUUAR AN TElS
an1tfulinisussidunanisduiunamariifiornunameuinuvosuims

peg4ls finszAugarsruuNIsIAUguaBIAns Tdnan1sussliiunansALTuN15AINE 1
ionsiauinuesuazUfuusUssAvduaninisthosdnsvosihusasay wazvas
AENTTUNNT WaETEUUNTUI03ANTBENNLS (¥)

(3) wan1sAlUN1I5VB9EAIUY (Organizational PERFORMANCE)
TuszuumiunsguaseAnsiinIsnunIunanIsaliun1svasaaItuagiels
lusguunsmiuguasAnsiinisnumuaui It IngUssasdilanagns

wazuNuUf URn150g14ls
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¥. M3UszngAUfUuAnuNgvsneuazad19iiausssu (Legal and ETHICAL BEHAVIOR)
(1) mMsuuRnunguune ngseideu wazn13iusasamnn (Legal, Regulatory,
and Accreditation Compliance)
antuaniiunisaunguane ngseideudededuludagtu uazlusuian squds
AufTavesyNvLiilinen1sInn1sAnet 338 uazuinis wazmsufiRnisedadls
andusndunsludesteluiedls
. dudumslunsdliinisdansfinu 388 wazuinis uazn1sUfiRnstinansevy
lugsausiodeny
. mansaldrmiifsannuiaavesasisas (Public concerns) Aifldandngns
U3N157 wagnsufunislueunan
. w3sumsdsnsenuinanasanseumadotsls
aoufinszuauns fde wasihussasdfiddyeslsthafielinmsdidunsduly
punguine sedeutetedu wagnmsiusesnunmiidmusvzeAniniidimun () aandu
finsguiuns i waslwszasiidfyeslslunsdniunsdesanudssiifisadestu
N153ANTSANYT 398 WazuIN1gT wansufuRnisvesandu
(2) msusznguURed1eliaiesssu (ETHICAL BEHAVIOR)
aandusniiunisegaslslumsimusuazduatuliiulain fauiusynsu
vosanudulegniiadesssy
anuiinsruiunisuazintavieddtaiidfyerlslunsimuauazduaia

o

v

Tmuim'mmﬁﬂiqumﬂgumamamsaﬁssummamuu mﬂéﬁmqaimivwn’ﬁﬂ’mu
ALABIANT nmmmiﬂgauwuﬁﬂwﬂmﬂs JBou gnAngudu ganusuilefidunans

AGEERN LLazgumulﬂmuLaaau 5 anvudIsn1segslslunisineu uagadunislunsal
ninsnseindasienisusengivfiRegneliatesssy

a. n1sasreuseleviilvidens (Societal Contributions)
(1) ANUNTIENYLEIA (Societal Well-Being)
anfuinliaanunngnuaznalsslovidvesdenududounildunagnsuaz
n1sufuRnisusEaniuegisls
antufldiuegslslumsduadugunnzvesssuudnaden diau uaziasugha
(2) msaEduayuYNYY (Community Support)
amuumLuumiamali‘lumiauuauul,l,a“as'mﬂ'muLﬁuuufuﬂmmsumm ALY
(KEY communities) vasaa1du
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yuyundAgveaaTuilozlsing andudisnistunsimuagusudsnansegials
FWNITNsImuATInan 1tz lufidisiu funseduas wavyaainsTiuilefuimn
YUBUFINE1IDE49L3

o o sao o o o so w a v & P
AIFNITIEIAQAN 9 137509 IUNEvesa RNy Ay laluedsuany wil 101-126

NUE)

vanewn 1.2 amnhiEesnisaiestlovilidsaslulssiiuiifanuddyogiabs
saaudnsasuntsnatavesantulUldusznaunisiavinagns (Fade 2.1) waznis
UURNS (e 6) a1

dusunasnsaAgiudsnuassnuluitenadnsnunIsitennsuazn TNy
ALABIANT (Wt 7.4)

naewma 1.2n(1) Aanuluselalunisaniunisvesssuun1smiuguasiAng Ads
AsouUARUIEaINIIAIUANAEluTeINSEUIUMSTIAUQUABIANT dinSuanTunnsAnm
Ui BeAnswindeAurnITuNsTiUInvInguenenarihvifivesanzn sy
QLL@@Qﬁﬂi‘ﬁﬁﬁ@J@ﬁ%@U’Nﬁ’m aantunisAinwiunausisiiviimiiiguainuduneanu
yesasnsale Featiunnuddglubesnisquainwiiunesmuasisas uazamlusda
Tun1sufumniseae

naewa 1.2n(1) Tunsundeanausylovivesiidladnuds ssuunisiiugua
psAnsmsRasanuarlimuiureufusziuanudssivenzandmiuantu lnensenin
Tuanudnduiiezdesseniuaudsadudiundsvesnsiuindeuanidulilszau
AUENST

vanewn 1.2n(2) msusziiiunansiiiunsvesii enslideyaiildannsusaidiu
Tnedsauau nrsnumuranisaniunisvesduinsedinduniinis nsdsziiuain
AugnIIINMInmnIguen iensruunisiiuguassdng saedeyatiounduriad
Humamsvielsiifunisnis wasnadsrefildanyrannsuasdidmlddnudedu

wnemn 1.29(2) drinniemadinveamsusengiufiResailaiessy enauis

. wgMsainnsasliinatesTIuvIeSHuUNInaiLagN IR UANRIRBLMANITal

tu

. HAEITIVANUAATIUTBIYAAINTHOITETTTN VDA TY

- MsAnRBNIUINIANIaN8AIUITUETIN

. %Jaﬂazﬁumsﬁjaﬂénmﬁﬁm“a (percentage of allegations substantiated)
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¢« NANTNUNIUKALNITATIFABUAIUITUTTTH

. nsevdeuiiiiulaindedeld (The integrity of testing)

.« NMSNRMINYINTREINLTEY

.+ MIAHUNITYRIANENTINNITITESTTUNTIdEluALLAZERInAaes (Institutional

Review Boards: IRB)

i Tavisesd TavesnsusengRuioReseiiaTesssu o1arudwmdngiuiiuansls
Wiugaa1dudiuleuied1uasesssy NsEnauTIYAaINg LazszuunIshnmuiiissds
TuSeswmavseloviviudou nsdesdunaznslideyaasaumaiiauseulm sauds
padeuTiAnTInNsdnATsiuar e LdiuSTestayawEnE nsanAu (harassment)
nskdfunsenisiivesuisy wavnmsldlunawuetamunzay

RUNBLe 1.2A. dwduanunauisiiifusslunsaduayudseuayatiuayugioy
fidndylnonssogudn Seesunslilunismeudnnasinuanduluided asesuieis
“onavjumidufivay” (extra efforts) lunsatfuayuauwudangn waz/vioguvudue

wanewe 1.2a(1) snanuesdinunaneifuisasiivenanuunniisuesanituuay
mnudnfudenagnslunats 4 aedn msnssrumumgnuazsaUszlovivesdsnu
geninnnsgruiidmun Aesunelu 1.29(1) Fsenamuisnnuneismvesaniiueamie
srufuganusaniielunsuiuussdanadeuuagimuinuddureming1nssssusa
(W WauruszuUAsygianyudey (circular economy) n1saseauduwdsliiu
NUUINTPUYY N15ANY Fuanlign1sHAILILATYEAMALNITHAILIUAIINT N1TATENNTDY
sonzandu Maudladymennusdondimedsen iUl fiRvesauna
Fneing o Arumenemaioafinanssnuidlussauiu glina Ussina wiesedulan

vanewg 1.2a(2) msfiduadvayuyivuiiddyeisnuiaiedilivssloviian
AUTI0ULNANYBIDIANT Vieo1agaiufinisneuaussienuime BTz uuiiinanseny
ABlaNIANIIAIUAVNIN N15ANYY UTOLATYFNT
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2. nagns (Strategy) (90 AzUL)

lunaanagns audnantuiiisnisegndlslunisdniingussashlenagvsuas
uwuUFAns AFnslumsthusulufod msududsuunuileaniunisalildeuly
MaoAIUTINTIANAAUAINT

%

2.1 n15399Nagns (Strategy Development): @andusiisnisagalslu
N153AVINAYNS (45 AZLUL)

n. N32UIUN15IAINAENS (Strategy Development PROCESS)
(1) NITUIUNITINLRUNAYNS (Strategic Planning PROCESS)
do1Uudsnsednelslunisnununagns NTOUNAIVEINITIHLTZEZ AU
warszezyIfeoyls ﬂismumimqLLmuﬂaqmﬂé’ﬁwﬁﬂﬁaﬂawmﬁﬁLﬂuﬁaﬁaLﬁmﬁumaqaawﬁu
Tudesseluilogsls
. nsAsuulavasanity
. mifi’]’mé’wﬁ’ummﬁﬁmaqL'%Iaaﬁ%LémsﬁuLﬁaiﬁLﬁ@ﬂmﬂﬁammaﬁ
. AUAdRTILAEALENE NS DE 19T IS e sEn 1Y
(2) MIATzLaziuanagns (Strategy Considerations)
antuiasnmssgndlslumsnumuuasinneiteyaiifsadas sauvaiam
asaumaiallunszurunmsmununagns
antufinnsanesdlsenevnazarndesdiddydeluiifuduniloesnagns
Yosan1iueg9ls
- ANUTIIMEdInayns wazauliiUsuldainagvsvesantu
. mst:d?iwuﬂaaﬁmmﬁmﬁumﬂﬂgﬁzL‘ﬁsm ToUIAU LazANINLINADUNBUDN
sufafofidAinessund fuana vidennzanidudu o

1 v

. nsafuinnssunaznsasunvasinunaluladifinadondngnsuay
U315 wagn15UURNT sonain

. yovenfioraintulumsaunauasdoyavesanitiy

. dosrfnniemngarzinveanisdmeuiionaiiniy

- anuasavesantulunisiiununagnsluuf R

. mawdsuulasegunndifiiinansznudeantuazanusndulunisaing

A9l 8NUSUUAIUINNAN WAL DN AUAAVUUD YA
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(3) Temadsnagnsuazlaniafiiiunisuszifiunaldnaidevasninudoadng
59UATU (STRATEGIC OPPORTUNITIES and INTELLIGENT RISKS)
aarduddsnisednslslunisimualemaenagnsuaznsedulviiianisadie
WIANIIY
annuiifnisedlslunisindulainasdonlomadenagndiFedlaiulenia
AunsUseiiunaldnaidovesnnudesogiasoudiu (INTELLIGENT RISKS)
(4) NSIAINNAUNIBUDN LaZENTIOUTHANYBIAATUU (Outsourcing and CORE
COMPETENCIES)
an1tuiiisnisegnslslunisdaduladanszurunisitd

[ o a

aylaazaniiunisli
d15alasynainsvasaaiiusaznszuaunisiaazanfiunsineddeau uazgaanusouiie
Adunanisuazlaiidunianis

nsadulamand Idmilsieingusvasdidanagns aussouzndnvesaniu ua
aussougndnvedmeu gamdadiedumanisuagliidunisnisiddnenimedisls
antuiiSnsegnslslumsimunanssaugndnuarseuuailusuaniisiduvesaniu

[

4. IngUszasAsnagns (STRATEGIC OBJECTIVES)

(1) dnguszasAldenagnsianfey (KEY STRATEGIC OBJECTIVES)
InUszasAlenagnsiidrAyvasanituiiazlsdng uasduszasdnfaadas
ndAgyNgavasinguszasAlanagnsinaiuiiozlsdig

1Y

TiszyaswIaInIsusaingussasanazidiuseasdmantiu anndulannguuy

q q
v [y =

mMadsuuvasiidgayeglstng (i) Tusumsdnnisin 3de wazuinns gnAuaznann
Hasweunazgauiadiefidunins waznsufoinng
(2) N3NNI TNYUTEASABNALNS (Considerations)

IQUILENATINAYNI VAU F111508519AUENABTEWINNANABINTG/
anudnduiivanvaneuasiiudeduiuesluaniuldeeals

fnguszasddenagmsvesanduldlviaruddludessludesils

. PRUANDIANIMEITINaENS warliuslominnaussaugvan Anulmdsey

Banagns wavlonialienagnsvesaniu
. adsaunasEINTIUNATY Iz AULAY STIZET

(%
Y

. WTANUATATNANRaTENINAURRINSYRHdulsd I ds Ny iavise

AIRNITEIAYSN 9 8115097 vesAENYa IR lalueds A vl 101-126




inasigaunwAsAnwLienssdumsiiude atul 2567-2570 & 39

NUELA

wneg 2.1 deindniinagnslnesuvesaaniu Ssearmdinsdsunlag
nszvIUNsa ANy TuAULSsuLazgnAngudy swﬁgﬂms%’wé’ﬂgmuaw%miﬂ
oehdlsfinuantumsesuienagnslumsainsarynituiudFounazgningudu s
nagnSluN1seRNLUUNANgATHALUINTSY lwriide 3.2 Uay 6.1 MmuAmumIzay

vuIBWg 2.1 N5iainagns uu1eds uuamnsesandudiazinieunisdmiu
owan Tunmsdeinagns aordumsinsanfessiuanudssiisensuldvesanitu msdav
nagnsonalvigdaey garmuswieiilumenisuagliilumens gaadimineg §i3ou
wazgnAnauduttanildus

wuBwAg 2.1 A131 “nagns” arsinulinde nagnseralunaunainviseilug

. iy MaAsuLUas wagnsenianndngmsiaruInng
. mswasuwasimslumsatuayunisaounaznisGous
. UinfidatuiiesesiungulFeulna nduilAsuluvdenduiiienasdoanisie
«  Msmuatetunieluldenulnddaunuimvesaadulussuuiing (30
Awsadlefidunsnisuarliilunienis fdeeu duis fi5outazgningudy
yuru waraoduiiiertestenielutazatsuenniadiunisinuiiilenia
Juundsninensisidnenm)
. msafuanuuensaliiunndnualiviedeidssvesanity
.« MIATNANTIAUEVAN IMNveEn1TY
. nsleuuaznsidnguinistmiiteriunisidnie diuseld wieandumu
«  N5lASTUMITUTEWINTTIUTEAUNINIA WAL/MTBNITTUTBIMNINTTIUIVITN
- MsaseenudTusivyAainsivduavenanadas
¢ NTUINBUANBIAIINABINITUDIYNYUNT ORI TOUY
MW 2.10(1) N15IUNUNAENSYean1Ty asAlataanuansalunisseay
ninensuazanuinsuduiiohununagnslUufud safsanuannsavesaandudiag
Favuazthunudsesunld vieusuasunagniuaziunulmiviefiuiulwluujoa
og195252 Tunsdifiaanunisaidsdy
vanemn 2.1n(2) msesuisuuImsinnisanuidsslagsamvesanitiuly 6.2a(3).
wemn 2.10(3) SomigatunisssylenmadanagnifnseduliAanadugms
fuuianssy Menunszuiumsinduladonuianssuiiassairdliesaulu 4.2e.
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nuewme 2.19(1) InUTeaAlinagns AsEutuANIIMIeTnagns Ay
ussudsnagns uazlomaidenagnsiiiudnvazionzuesantu Feflnnuddgetnad
sonnudSaesadaiilemosaniu uasaSuadlsanisddumslassuesaniuivy
fsluilagtunareuian agusrasdiBanagnsnisasnndosfunToUNAINITINLAL/
MAVINY T EE A LAY SYEZERIAnTY

2.2 mMathnagnslUURUR (Strategy Implementation): satutinagnslug
n1sufjiReenels (45 Azuuw)

n. MsInhuauliRn1suazn1sareneangn1suuR (ACTION PLAN Development
and DEPLOYMENT)

(1) unwufuAn1s (ACTION PLANS)
anduiiisnseddlslumsdaviunuufiding
uuUfoRmsfiddnyiserdunarsrazemvesaniufiorlsthe anduieels

Tiiuladunudinaniianuasaadedulunuimafoaduivingussasdidanagnives
GRRY

(2) nsuunuluanistulyd (ACTION PLAN Implementation)
aondudiasnisagnelslunisanenaaunulfinnislugnisugiun
amﬁuﬁ%%‘msasiwlﬂumsmsmaﬂLquﬂﬁﬁ’ﬁmﬂﬂé’qmmﬂs Hesuauiddny

o

1Y Y

e e ﬂﬂ’l?ﬂJi’JﬂJ@J@Vlﬂ?ﬂiUle‘W]LUUV]’Nﬂ’]iLLﬁ”liILUUW’Nﬂ’]S LW@IM@JUIR]’J’]EW’]‘UUU??@

o q

o w [

maﬂsvammﬂaammmﬂm ﬁﬂ’]‘UUll’Jﬁﬂ’]5@EJ’NlﬁLWBWWIﬂJJUKL’ﬂ’J']NaﬂNQVIﬁﬂ/lﬁ’]ﬂiU

o ]

=

muLLmuﬂgummimvummmau
(Fromeoiliduamsy “Adhy”)
(3) M139nETININEINT (Resource Allocation)
antuvineendlslsiulaintniwennsdunsfunasinby q wieslflunsatiuayy
wnuUfuRnsauUszauandsasazussanuszynulutaguu (current obligations)
amﬁuﬁ%‘%miasmlﬂumié’fﬂaism%’wEnﬂiméwiﬁaaﬁuaymmuﬂﬁﬁ’ams G
Fansamidssing q MAsatuuusnaneglafielihlaingurnstudafianusiuag
(4) unufAuYAaINT (WORKFORCE Plans)
wrufuyaansidRyiiaiuayuanudiavesinguszadiBenagnsuay
wruUURNsRezlsUn
unufananldddsfmansenuiienaiiatudeynains uasnaUdsuuasiion
Andusernusidudulamuannsauardnnidivesyaainsedils
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(5) AdIANaN13ALTuA1S (PERFORMANCE MEASURES)
AadavsaidinfidAyildfamuadudiSauazUseansuavasunuufianis
fiaglstng

(%
v v A v Ao

friavisemdinvednuliansmantidsuasisliaantudnliunisaenndedld

a [y 1

Tuwnmasgaiuegsls
(Friamsedadindina1n misiinauaenndesiudaiamsedsdinveingussawidinagns
ieduasulignIvuussgingussatnifanagnsiany)
(6) N1IAANITAINANITALEUNTS (PERFORMANCE PROJECTIONS)
nsaanisalnansafiunisvesiataniadadiafidAyaiunseunaivas
NIURLTITEEE R ULAE SEazvRsanTuiiaglsthe
ymnnuimamssuiunmsiinenisaliiamnuensadlewIeuieuiuauisie

fuantunSeuiieuiula (eiie) anrduinsanySuusudddinisedsls
¥. NM13USuLUABULANUUUAN1S (ACTION PLAN Modification)
antuiuiuaznauaussednls TunsainanrunisalteaulidesuSuunuufinnig

wazturulniluufuRegnesania

o o sao o o o so w a v ¢ P
AIFNTIEIAQAN 9 137509 IUNEvesa ANy Ay laluedsuany wil 101-126

IR
wunen 2.2 MsdaiinagnsuasinuUiiinig sauviinnsdienengnisufo
auideslestuegndlnddntuideduluinng EdPEx fregrsmnudenlosiidnday e
. vhie 1.1 Bmsfidihszsugdilunsivusuazdeansiimmsvesantu
. e 3 BasiantulilunsmusunnedifesdugiBou gninguduuazaans
Wedudoyaidrdmiunmsnausunagnduasunuujiinisvesanndy a9
TilunsaenenunuliAnislugnisu s
. vuIa 4 FBmsfiaandulilunisia uagdiaseidoya uazdanisanuiiie
1) atvayuanudnduduasaumaiiddy 2) advayunisinvnagns
3) WWuitugiiisydvsualunisiananissidunisuas 4) fanuenudnin
YBINITUTI IR UTEAATINALNSLaEwNUUL UANTS
. v 5 Bmsfiantuld elfussgrnududududannuainsouazsng
MdaveyaaIng Aumaudndu senwuussuumMsBeuiuaznsiauIyaaIng
fvuauauiuyAaInTLarAsABuLUasiABIfestuyaainsdadunain
wNUUJURNNS
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. a6 Bsfaasulilunisuulasunsyuiunsieu msdanisdnw e
warU3nngd suidleananuauuFoanig

- 98 7.5 NadnslagTINYRINITUTIANaENSLaTUNUUURNS

e 2.20(4) lun1sdaviurusuyaainsvesan Ity iiasannansenuse
UARINTNANA 7] ﬁﬁmmé’mﬂ’uéuavaamﬂé’aqlﬂiut,l,u’mmﬁmﬁ’uﬁuimﬂivaaﬁéuaaamﬁ’u
mmaﬂwmvmmﬂi (Workforce demographics) A311%aIN%ae waranIuTivhau (1
MU @ iRansTeuaInTserlnauas LUUHANNETL)

NUEWe 2.20(6) N15AIANITAIHANITANTUNT B1ANANTUD

. vAngasharuIn1gy Inyl

.« MsaseAuAl i

. MswWAsumaiauaznsnzaaalng

. gty defhmundunguineg tasgiunsAinywionisiusesnnmssiu

. ui’mﬂsimﬁé’wﬁ’ﬁyﬁmmwzLﬁﬂ%ﬂuamm

. NITUIUNITAIANTAUNANTIIALTUNTSIUBUIARAITES U 4. 1.

nUWUR 2.29 amumsmmﬂulwmamuLLmuﬂgumm'ﬁLLavaUgumamasmm
asouaguiamanisainielunensuenivivliiAnnnergavein nsivdsunUasanm
Ladaun Uty MavdsunUaswesanimasegia aluladifalvdiineliiAnnig
WasuwUaswuundnlay nswisuwdamienisdiesnisunases wasnisiuasuntas
ANFsNsuazANLAAn TR suuazanAngud use sdundY
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3. gnA1 (Customers) (85 AZLUL)

Tunuangndn a1udaisnsfiaanduaiisanuynitudiugGoutazgndingudu (ile
audSangnereiiion TuftaIsmsTianntusuilsBounasgndingudu fuuanisda
Msfnw 38y uazuinisy Liemeuaussmumans uazairsanuduiusiugounas

anAnquanluszuze wluasidszaunsalnavulignen

3.1 AUAINNISYRIENA1 (Customer Expectations): aatuiiisn1seenals
TunmsSuileadiSeunazganAnguau uasAmuaAnIsIANITANET 338 Lazu3N1e
LNIABUANBIAINNABINITVRITEULAZANAINEGNAU (40 ATLUL)

oA

n. nMsTuileSeunazgnAIngudu (Listening to Students and Other CUSTOMERS)

1 =

(1) dSsunazandinguduniiagludagdu (Current Students and Other
CUSTOMERS)
v aad ' o Ay o ¢ o v v oA
antuidsn1sedislslunisiuls Ufduwus uazdanadSaunazandinguduy
= v = A ° P
waldlaundeasaumanaiunsadnluiegle
TssuilsdnanuandnsiuegulsseninngusSeu nduanAdu | visedunan
3Fn1seananIaneeiuagels Tukfazdianaivesnsarudunusiuan1vu
antuiiisnisedsls lunisrundeyadeunduaingiseunazgnaingudula
ag19vuvnazaunsa Ul Tuusziusdalud
« AMAINMTIANSANYY T8 UaruINIY
MsatvayuLazn1siuinig
(2) é’ﬁ&muazgnﬁ'ﬂnduﬁuﬁﬁaﬁ (Potential Students and Other CUSTOMERS)
v aaa ' o P ¥ P A Al Ao P
antuddsnisednslslunisiuiled ey uazgnAtngudunnsiiinelladaya
A o ¥
gazasaumanunluldle
U aac ' ) v P ] a O A
anduiiznisedalslunissuiladSeunazanAngduaunsluedn Nl wag
aveeguds ielnlnasaunadoundumhluldla ineaiun1sdanisfinu3de wasuinig
nagnIuNTTatuaYULarNIIUTNSHISsULAZgnAINaNBY (%)

¥. MIuuNNgugSeuLazgnAngudy uasnsiandngnsuazuinas -
(Student and Other CUSTOMER SEGMENTATION, and Program and Service
Offerings)

(1) nsuunngudiSeunazgndingudy (Student and Other CUSTOMER
SEGMENTATION)


SSRU-
Highlight


a6 T inasinuamnisAneiiienssindunisiiuga atud 2567-2570

v 1A

antuidsnisednalslunisivuangudSeu gndngudu wazdiunain

anduiisnisednalslunis

. MWansaumaniifesiugieu gningudunaznain nfensdavdngnsuay
U357 e vuanguiFouuazgnnguiy savsdumaeluilagtuuas
mansalisatungusananluounan

. Awmuedngugeu gndngudu uazdiumansle Aerlinrmddguaryds
Tanldusnsilanntusniy

(2) nsAanangnIuaruIn1s1 (Program and Service Offerings)

antuiidsnisegrdlslunissanisinen 338 wazuimsmenisAnedue

anduviegnalslunis

- Aumanuddu AufsINsIarANAIARIIAIUNNSTAANgRTLaT UG
vosiFou gnAngudulazmain

. AmuauazUfunsiavdngnsuazUinig e lineuauswionNDINs way
viliniloruaaniwesusasnduiiFou naugndu wazdrunain

. fvuanazUSunsiandngas uazu3ns iledagadeunazandnnaslvs
wzmanelyl wazairdlemalunisifiuuazvensnnudiiusiugFoulazgnd
naudulutlagiiu ()
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vanewn 3 an1vunislddeyanazaisaumeaisatudiSounazgninnguauile
ANUAYUNTEUIUNMTINUAUNAENS WY 2.1 N1TIATIEARAENUNIUNANITANTUNIT
Tngsauluiide 4.1 warn1508nLUUNANgRTHALUINISY lwride 6.1

Toyaansaumaiildnnidosvesgniuaznaiiaziunld o1eiudedeyafisrusm
Igananudisnels mnulsifianels uazdodesou nnfsdoyaasaumaandederuesulat
nAurTouvasioyanavia (%)

vanewn 3.1 nadnsmssidumsiiientunudnuarsesmdngns wasuinem id ey
mssealiluiide 7.1

vanewn 3.10(1) BmssuilsmsaseunquyntasiiantiuieidestugiSouuasgni
nauduYeIanTl Faeing o Aanan o19saudsnsaiismnuduiug masnuaNduTuS
ogsioilles uaznagyslumsinniama (¥)
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newma 3.19(2) lunsivuansinnisineg 33e uaguinise thu an1umsfiansan
@mﬁﬂwmzﬁﬁwﬁgwmLLazmamiﬁ‘hLﬁumiﬁlﬁmmwﬁﬂmsﬁﬂm 398 LALUINIGY
Tuusiazgaeiigisounazgninauduegivanitu anduaslinudifyiunadnuuy
fidwasionnudounazanuiniveiSounazgninauduniisoanitu uazdenindnual
yosanu 1w ssduszneudunndnuas lewzvdouinnssuivilivdngns wagu3nnse
yosanuuANeNs9NAuT svdean Y

AMANBNEAINA1I10197NT A INTRIMENEAT FULUUNITIANSANYY ARNA1S]
TunsUsznevonTwvdsaumsinu auauifvesynannsiiaonadestunnudesnisvesusias
99An3 AaNssuuenndngasuazAanssuEBIvangns vieAnaGoular ATl eTAeIdos

uenanil Senadesdisfanelulad auaznanlunisdideing msaduayuEeu
msldladanndouuazdian n1sinwinnudunazanuasadovesdoyavosFoulas
anfngudu (Faufadvdiiuagilinisaduayu () Sdlundndu andudsioandeumion
wnfusenisiuAsulasiasUsuildsundngns uazuinisy weliazmndensididouas
TianuseLiles

3.2 AUKNAUYRIANA1 (Customer Engagement): an1duiiasnisadigls
lunrsasreanudunusuaziasuainaussaunisalvasgisounazanAinguau
(45 AzuL)

n. Uszaunnsalvasg{Beunazgnénngudu (Student and Other CUSTOMER Experience)
(1) N5IANTSAUFUNUS (Relationship Management)
an10usiIsn1segelslunisadne uazdanisaudunusiugisauuazanan
ngudu
antuiiiinisegslsludowiolud
. afetuusTsuesdnsiiyatiud3ounargnénguduminiu
. dAnsuaziasuasNNanvalvesan1ty
. pevAUBIANINABINISLArlmTandiauA1AnitvediTeuLaTgNAN
naudluusaztiifanuduiusivandu
2 madrdauaznisadusyudifeunazgndingudu (Student and Other
CUSTOMER Access and Support)
sanuiidsnisednslslunisdneligiSeunazgndnguiuaiunsadudu
dsaumALarTun1saNuaYLIINEaITY
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i v A

nszvIuNskanalndsiulianuuandisiuegelslunsiasnaudiSeu nqugnAd
wagdwmnan (%)

anUuiiisn1segalslunis

. Aumanadioinsuazanuavisidfyves]Seunazgnéngudu ey
nsatuayuaIINanIvu

. fgmeanudeinisiinallgnnaunaznnnsruIunnsiieIdesiunis
atfuayy 1ot lUUFoR

(3) M3IANT3Te309EU (Complaint Management)
santuiidsnisegaalslunisdanistadesSeuangGeunazgndngud

Al
a a

anUuiiisnisegslslunisunluteseaSsuswivrinsinasiiuseaning 35ns
fsnasiliudesiuvesiFounazgningudunduuunegidls

antuiiBnsedslslumsiinsgitesesSeunaridansaumedonaiiedans
Wasuwasisudulunsteaiutesesdevlusuian

(@) msujuRegradusssu (Fair Treatment)

nszuruMsIESaieUszaunnsalvesdBeunazgnAngududaasunazyinli
flalfeenslsinantiuufiResadusssuiudFoundasau {Eeundazngu gnéngudy
wazdunaaiiAnety

. msfumanuiawela aaliisnelanazaugniuvasdiBeunazgndngudy
(Determination of Student and Other CUSTOMER Satisfaction, Dissatisfaction,
and ENGAGEMENT)

aouiisnmsegnlslunisAumainnunanela arwlinswela uazauynwuves
JiFsunazgnéngudy

BnrsdananidanuuandsiueglsdmivdiSoundazngu gndAnguiuuas
daunain (%) andutinadnsanisnisaumanuiianely anuldfanela uavadugniiu
Tustiun1ssinagnals

antuiitnsedndlslunsmusuansaumaisiiuanufiswelovessSounazgndn
nqududislsioantulaeissuifisuiuaufimelefifseantuguiauazaiudianelediil

Aean 1 TudNTdivaNgnIHaruINIgT NRaeadeiu

AIRNITEIAYFN 9 81015097V ENYa IRl lue s A vl 101-126
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VU0

VNBIR 3.2 HadnsTAITeIi UL LA N TN UAUDIYRIFBULATgNAINGLAY
msenuhliluiade 7.2

v 3.2n an1tumsiilainisnslunsdnnisauduiusiugBGounazgnin
nawdu Dl 3ounargninduduansodumansaumauas Sunisaduayuld venand
msdnnstedesseutivdnasuliiinniudusssy Anuatenia uagn1sid1andiaus
suimdndssnsuiueniaglianu

vanemn 3.29(1) nMsfunaulifimelovesFoulazaniingudu anduliing
fnsadissssfuildnzuuuaaiionelates udmsdum Tinsedavguasiiinves
anulsifimelanazinmsudlvegraduszuy Wevanidssanulifmelaluounan

vanemn 3.29(2) MmsdumanufiaelavesyiSeunazgninguinluBauioudieu
olsnmsSeuiisuiuguas WSsuifeuiuantiudu 4 fifimsdanisinw 38e wazuins-
findonderiu wililiduguidunaaiderfurioasaumaanianisinuvionsdnsdu 4
asaumAduUIsuifisufinanetenuiavenadigEousazgningududenanitugu
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4. 71330 N1FAATILY KAENI5IANTIIANS (Measurement, Analysis, and

Knowledge Management) (90 AZLuUY)
lunuaan1sda N15ATIER WaLN15IANITAINS a1udnaatuiitnsedsls

Tun133n Bas1e9 N kardFulsmansaiiunsvesan Ity wazanduiisnisednals
lumsdanmsansaumenazdunindgnininuivesantu

4.1 M3IAMIAATRIA kaznsUTuUTmansAliun1svasEnIUl (Measurement,
Analysis, Review, and Improvement of Organizational Performance):
an1UuiIsnseddlslunisda Aesien nuntuwazUsulsmanisaiunig
vaeanIUU (45 AZUUL)

n. N13IANaNI3ALEUN1S (PERFORMANCE Measurement)
(1) Adanan13ALiiun1s (PERFORMANCE MEASURES)
an1tuiIsnshanudayanararsaumnaAvasn1suiaculsedndu uazua
n1sadunislagsiuvasaattuagiels
anduiiisnisednalslunis
. 1don 1w Uiuliaenndeanarysaunnisteyaansaumna iiedanis
n15UURNIsUsEIIuLaz NSNS TN vesan U
. AARNUAUANINTIYBINITUTIANANIN TN UsEasAanaensuas wnu U UANNS
. wilvvdeusudiaitelilsdoyafiviune anunsansuausirionsUdsuuUag
fiintusgnasinii vieifilildandn fangluvdeneusnanity
anduiifiananisiiunisiidifyeslstg s TagunnsSudidn 1Y
Fasynzdunaysrozem
(2) deyalaUIyuliisu (Comparative Data)

v adad 1

an1tulidsnisednelslunisidendeyauazasaumadalisuiisy wald

a

atduayunisandulafedoyaaia

¥. N153ATI2Y NUNUUAZUTUUTINANIIANLEUNTT (PERFORMANCE ANALYSIS and
Review, and Improvement)
(1) da1duiidzznisegnslslunisiasizvivaznuniunanisaliunisuas
YAANEUTOVBIHNITY
antudBmslistananmssiiunsiidémesaaiuoedls sauvenislideya
Favssuiteulumenumumeani andulesevierlstafioatuayunimumuiasyili
fulvimaasuildld aounasdihseduaddnameuniludesdeluiedsls
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. UsziuanudiSavesanitu wansadunslu@audsdu aussausndn
an1ugn N33 (financial health) UagAINUAIVINYOINITUTIQHANY
TogusvasAalanagnsiasiuuu URns

. mavaustesNTINEIRenLUAsuLUadluduaude N syasanTuLay
anuvhmeluanminedendiaandudiiuniso

andudisnisegnslslunisaanisalanisaniunisiueunan @anduiisnis

ogslslumslinanismumunanssiuiiuns eyaidauSeuifisunasteyadausiuiddny
fennnsalnanisaLdunis
(2) @a1tuiiiSnisednslslunisiinanisnuniunanisaiunis lUlddnanu

AudAYvatTasidesluUSuUTegesaLlias uazszylanialunisaiteuinnssy

o o sao o o o so w a v ¢ P
AIFNITIEIAQAN 9 137509 IUNEvesa ANy Agylaluedsuany wil 101-126

VU0

vunemn 4.1 fouluiideiinndenlssegilnddafuiadedulunmst ssuy
nsia AesgiuagnuniunanisiiiiunisvedasininisnseunquiiannfuidAny
yosan 1ty 9IFenshesdng (aedl 1) nagnd (mndl 2) gnén (Muaedl 3) yaains
(vandl 5) warmsUURNTT (e 6)

[V VY]

newma 4.10(1) n1suilunazUsudrialiladeyanviunaiieaunsanauauad

fonsiasunlasfiiintusgresinds vieildldananianielunienieuenaantu
Feonamnesaudansusuldiiafiunnd1aainidn nieusutisial/anudveanisia
msuuBsumanioadudsidutenisnovauemaisuarisnungsudou madles
anmdany AeivfnaznIzaniady winnIsureInszuIuNTiTesULUUNTSALTUgTNaves
andu nMstauendnduellndveaul viomafindanmuesan vy

vanewn 4.10(2) foyauazarsaumnadadisuifisuiianidudenaisihunld
advayumsindulalussiuufiansuarlussaunagns Jeyauasansaumadalseuiey
IFunannnisfleufeaduesinsduiienssuiunsifioufos warnshumdiuiouiio
Tududady A1 “nssutumadloudes” wunels nslumnssuiunsuasadng 3
Lani IR TRT LI uAauarnanisdiumslufnsuiindreadetu anneluwaznieuen
2msany TeyaiUFouiisudustudunisiiouiisunanisafiunisseninaanduiv
ﬁjLLﬁiaLLazamﬁ’uﬁm ﬁﬁwé’ﬂqm WarU3niem Andieadaiy
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nUEWe 4.19 NTATIEINANISALTUNNT Usenaume n1suseiliuiulliuves
HANIALTUNT NMsAmNTTadluseAuanIty 29n13N13ANYY wazmalulad nswWseuiiey
N1SMIAIANUFURUSIT O UARAENE LarAIUJFUNUSIENINAU NITIATIBYFINGTD
AITAtUAYUNITNUMUNaNIsALEuNIT Brelvmsuiungvesdam wazdiedndainu
aaddgreanislimineinsuasnsidsuudasuunanlan (%) dewal n1siesz
aadidayannussinn fenadeudvesdBou ToyavesiSounargnéngudu deyaifeai
YARINT Toyan1usulssann Nskukaraan Jeyanuuiuinig uwasteyaidautedu/
Wisuifieu mstengimdrimsddsdsifaiidutemuuanazuinsnisdiduain
ARSI (%)

M RlTIngIM TN e iteyasdvia (digital data analytics) wagmatiaine
n34eya (data science techniques) FansaaduLazuUanNmINegULUUYBIEN AL ToYa
wunlvigy (big data) Aunssusenamani enaiiunmsiesmelusaty viesfiunssaudu
Jaswey ganusuilefiumenisuazliidumanisifianandengidndusdoandu

naeng 4.19(1) nsnuniukan1saiiunisvesanIty AvsTiniaayaniu
fnqusrasdidanagnsuazunuUjiinis (muaadl 2) saudis doyadiunisihosdns
(vua@l 1) gnén (aedl 3) yaa1ns (uaedl 5) uaznsUFTRnS (Muadl 6) waills
31NNITIATIERRAaENUNIUAITT LU NI151MKUNagnSLasn1siinagns U U
MsUFTRMS aemaumsinddurudditeUiuussedseiilewuarssylomalunsaing
winnssu MInevaussinAdven sdsuuUaEn minadenveinsUfiRng enasuds
mnudndulunsuiunnuaanisifidenanisdidunisvesanitu

wuewin 4.19(2) arduauddnlunsuiuugsedsiarios msiansandudiunis
Y8aNIrUIUNTUSTUUTINaNsaiunsturiate 6.19 lamalunisainesuinnssuasiansan
Judnmilsvesnszuiunmapaauianssuiidululdluinde 4.2e

4.2 MIAIANTATAUMA LAZNI5IANTIAUS (Information, and Knowledge
Management): da10ui35n115081915TUN15IANSEITEUNALAZRUNTNENIS
AU3VasEnItY (45 AzluL)

n. doya uazasauwmA (Data and Information)
(1) A (Quality)
sanvuiiisnisednalslunismuaeunaziinliiuladndeyauazarsaume
il lusanduiinunin
anuiiznnsedaslslunisdanisteyanazarsaumansiiduiivauasu

sULuUdu e bituladndannuwiugn gnéea Asann (integrity) Wedels wazilulaglu
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(2) anundauld (Availability)
aordwiiiulaldendlsindeyauazansaumavasaniuiinnunionld
anduiiiSmseeslafielvideyauazansaumaiisndu fanumenldlusuuuud

Tdauie uazsiunadmiuyeans fasiou gausiuiofidumsnisuaslaiumens §Eou
uazanAIngudu () antuiisnsednslslumailiiiulaissuumaluladasaumnaves
antudetiolduaglinudne
(3) anuuasadsuulanluiues (Cybersecurity)
antuiitsnisednslslunstiasiusedeyassaumaisouluvsaiduavs e
(Privilege) Bunsnddumaluladansaumea uazszuuiidausinudumesiila (nternet-
enabled SYSTEMS)

an1tuiisnisegnalslunisdanisdeya feluguuuuiifudeslduariia
ansauwA szuuAietneiddny saudsruuiilduriunad (Cloud-based) uaz/mie
szuuiiliausinuBunesiin (intemet-enabled SYSTEMS) ilevilsisuladniduauduuas
anmsoiidedeyamsaumnald amudvifingauidusuuuuiiduiodduasAda

an1dudisnisegals Tunis

. adidsanunsznindefonnauigiAlnitadinunisdestusouagdnu

]
s

ns¥nw anudasadeuulanlyiues

. yhlviuladnyeans f3ounazgniingudu garmdadeiidunisnisuay
Liidumiants wazddamey Wilawazdeufiaauunuinmiiiuazaiiu
Suraveuretnu sumsdesiudeuaznisinwianulasadeuulanluiues

. syykazdnawuaudfyvessruumAluladansaumeAkar sEUUNSUN UANS
fiddy Wellianutuasaende

. Hesfusrvumariannmanisaifienansenureanuasafouulanleves
ﬁmamaa%’umaﬁmﬂﬂaﬁﬁmﬁu saanNIIRoUALDS LAZNAUTEUUIINATTGN
laudansloiues

. ﬂ%ﬁui‘uaﬂamﬁu (Organizational Knowledge)

(1) M39AN13A143 (Knowledge Management)
aaduddsn1sednlslunisaitauazdanisanuivesanadu
an1dudisnisegals Tunis
. TUTHLazaevennISTEnINyAaIN Az Tidld Ay eliiy

wazatuayunagnsuasnsUfURn1sve a1ty
. Ansesideyamsaumannuvasing o iileaiisanuivesanty
« hlvnsSeugildnadululuitnsufiinuvesanidu

Calle
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(2) /Y[ SaTduad (Best Practices)

Y ad awvad &

datuiismssgelslunisdumuazuusdudsujuandudaluaandy

a wua

amuumamiaamiﬂumsﬁuumﬂwmw'%amsﬂgummi“ﬁmamsmmums

Aduda vamelunaznisusnanitu uazignsufoaviavisesdns uasfugdemeuiidfny
aausudenilunsniswazlilumnanisiiddey (%)

A. N19398519uTANT3U (Pursuit of INNOVATION)
aauiiasnisegnalslunisszylenianisysairauianssuiidesdniunis
an1uiiEnsedrdlslunsilimsnennsiunsiiusasduiy q Tanundeuld

iiosfsa$iuianssunaloniadenan anuiiidnisedaslslunmnilenmalunisaiis

winnssulugmsufiRvesynains wagtdmouidiny darmsuiefidumensuaglaidu
nsnsiddy () antuiinsedlslunisdadulafinnsanginisddunismulona

Fananudlefinrmdniu

o o oo o o o fo w a v & v
AIFNITIEIAQAN 9 137509 IUNEvesa AN Ay laluedsuany wilh 101-126

LB

wee 4.2n(2) fegsruuimaluladasaume o g13AWITHAY aﬂmmw il
yufeszuuiiAetes sovldusunanlosu (Software platforms) uaziennaLndu uonNil
fanseuaguiaTEUUATAUINAIINAELEN YT UM TAUmMATITT i W szuuidai
vuaa (Cloud) Wieszuvduitusnivilensaunuvesanitu

nuewme 4.2n(3) nMsdanisauvasadeuulanisiues siuda

. nstlestumsiilnademe/gamevesansaumnaiisiannuseulmsuynains

J3ounazgnéngudutazannty

- msUndesdunindvasaniduaseunquianindauniadyan

. mstesfumsnsgyasidadiunisiiu sunguine wagsuledesesanitu

vnemn 4.29(1) Msadauarnsiansassuesantunnuawing g enaietosi
nsdnnsyadoyauualvgasUssinvdoyaasaumaiiuaninediu feuuuilassaiiauas
laifllAs9a319* (structured and unstructured) MRS IEiToALATaNsaUMA BNl sHU
n1slilaa1usedvg (artificial intelligence) IneIN1siATIEVtayanivia (digital data
analytics) LLaszﬂﬁﬂ"jﬂmmi“ﬁﬁ)iﬂﬁ (data science techniques) Fansrdunazulanumang
sUkUUYsAnuzUalavuInlvg (big data)
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nslfnatiadreulunisdnduladiludessuldinalulaguaslivssloniandeya
uazansaumaludnuauziuntesansaumaAlivanndulazyaaa
* “Foyauvuillnssain i Togaluns Excel ldun 9o 09 whmin daugs Fedoyamari
aunsodnelvivalaiaeriui
Joyauvulallnzeaste lgun dayalugiuvuvessunim pduinle Indides vieidudenam
nesuvulanseulay Sesuiludeslinsoslaiiouvadlsiifutayauvuilasiasie nouih
llgs”

TFasuIeiudy https://digi.data.go.th/en/blog/structured-unstructured-data-en/

naewma 4.29(1) nsugnilinisBeniadluitinsujifnuveantu vuneainudi
Aowilinsseudilu

1) dunilwesnsufiRnuusediiu

2) GesiiinademsuAtiymitdumnlaenss

3) masatumsadsesdauduazuisduauditatanii

v o

4) diinanmsueadiulonalunsasundasiithifedduasiinnumune s
NTESUIRNTTU

5) msiiliAanssuIunsiraesinasd sy

nuEwme 4.2 Tuﬂszmumigqa%ﬁqui’mﬂﬁmamﬂ’umwizLﬁuiamaﬁgwm
g usUARY Taudslonaiseylunszurumsnausunagns (2.1n(3)) n1ssuiltagnan (3.1n)
NTIAMANGATUALUINITT (3.19(2)) NITNUNIUNANITANTLUNIT (4.19) TTUUAITIANT
A3 (4.29(1) uazlomadildanyaainsuasgiidnlddundedu q

nsUsziiuvesdantumsiidedomtelud

. Tomalafulonmaduidssiiagdniunisaoly (intelligent risks worth pursuing)

. denuaunasznintanisuszdivegniaseuaquiunisiiuinnssululdliiuna
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5. yAans (Workforce) (85 azuui)

lunuaayaains a1udanduiiisnisegialslunisussliuanudenisaiulanning
ANUNTOLAYINTINAIYAAINT i’mﬁgﬁmia%ﬁqmimmﬂmaﬁwmmamﬂmﬂiﬁfiaiﬁﬁm
panssiumsfilaneu mnaidnudisnsfiansuaiunnugni San1suagiam
yaanns tiethdnenmesynannsuilfesafuiliaenndestulumadofuiumuddy
lngsiuvedan1dy

5.1 @0192HInRaUA1UYAAINT (Workforce Environment): sa10udiasnns
ag149ls Tunrsadrsaniizwandaudiuyaainsiinanyuuazsiiussinsua
(40 AzLUY)

n. IAAMUFIUNTAUALINTINTAIUAAINT (WORKFORCE CAPABILITY and CAPACITY)
1) anunduinlannuauisauacdngimas (CAPABILITY and CAPACITY Needs)
annduddsnisednslslunisusadiududaanuaunsauazsnsinideayaains
faniusdudesdl
antuiisnmsegslslunisussdlivinue aussaue n133UTe3 (certifications)
wazduuynansfisndudesilunsasdnuuz /ey (staffing levels) A dusioanntu
fisluszordunaysvoron
(2) ymanslvad (New WORKFORCE Members)
an1duiiisnisegnlslunisassm 91319 uagaua (Onboard) yAansin
anndwilsihilaldegrdlsiyamnsfusumuiiasioulidiuisuvanamans
VBIYUUD4 (ideas) TAUTTTU kaEIFAA (thinking) suaqsqmuéuamﬂmﬂiﬁamﬁ’ua’fmmzﬁuaq
JBou aanduiliiulaldeslsinaanslmidhiuldiuTausssuvesanidu
(3) miﬁ’mmsn'lsul?iﬂuuﬂmé\"luqﬂmni (WORKFORCE Change)
antuiisnisedndlslumawssuyrannslimiaususenisufeunlasanusndy
AUTAAIUFINTOUAZIATINIA
andusiiunsludesdeluiogils
. ahumuanaiunnusduresynansuazvesan iy ieliuladnananse
dudunsldegisdeiiles Jostunisandnauvesyaaing wagannanseny
MNABIUTUIIUIUYAAINTAS
. wisnnsuazdanisluraanaifimafivdnou videviaunauynaing
. wduynansdlolinsAsuametuslassaing anuiiviha ssuuay
wazinalulad vindndu
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@ msvieulviussgua (Work Accomplishment)
an1tuidsn1sednslslunisdinszuunsinanuuazusnIsuAang
antuiiBnsednslslumsdaszuumshaunasuimsyaansiitels
. THUsglovdegnadufiannanssaugndnvesosdng
. EiqLa%maﬁuaigummam'ﬁaslumﬁy\luéhasmimL%“J AIUARDIAT Uag

MayjaiuglBeu gnAnaudu uazgsne
+  ABUAUBIAINABINITAIUYAAINS (staffing needs)

. UT581INANTSTN9IUYBIYAAINS (Workplace Climate)
(1) dn122WINABNVBINITN9IU (Workplace Environment)
santusudunisednslsiieatiearuiuladtanuivieuiigquaing uas
anwazannlunisdideivinauvesyaains
Arianan1saiunusazidivszasalunisusuusadadenuaniizuinaey
Tunsvihnuteglsing
(2) ulsune wazansuszlevdmivunains (WORKFORCE Compensation
and Beneits)
aoUuatuayuyaansiaedaliliAnauunuy wasdnsuselevdatnals
ulsnevesaniuiiieadesiurmnsuumudimnudusssuesils uasavsuselon]
ANLNINBUALDIREALFDINITIBIYAINTAIAINYATY TaNTaALReINNTTRINGLLAY
Usglnnvesynansiuanaiuegials

AIFTNTIEIAQE N 9 147509 IUNEYesa RN Ay lalueAsuany wil 101-126

VUL

VBN 5 HAGNSLAIAUAN1IZIIARDLYEIYAAINTLALANKNHUYDIYAATINT
msesluiife 7.3 dmfuninauiimuaugualaodfuiamnaisesuigluvmn 2
waznuan 6 lnglidudunidunagnsvesszuvailvg uaznszuaunmsvirnumeluves
a1t dwdvaniuiidesiemenanaiasuaryaans/minanudanslunsdudusnumndn
(Frunsdnnisfinun 398 wazuinisT uaz/vde FesuFduiusiugBeunazaningudu)
Asrmnguvariiduanidnvesanitu vl wumdluduyaainsassmngudng
aueLvIE Uit URe liussaanmTiaaTudednis

NN 5.10. NMTIUNUATLTAAINAINNITORAEENIIANGT AITABUAUBIBAIY
Fuduvesanitiu dauerudesnmsvesynansuiazyaeatildseyliludiudu 4 veavman 5
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wewn 5.10(1) nsUszuanudnduiuinanuaunsonardnsindaans
asmilsfsanusuduislutagiusarlueuian dsusgiuingusrasdidenagnsuas
uaUFRANM s lumnin 2

vanemn 5.10(3) MasFouynainslmionsenaiudsuitaienasanienisinio

(1) msaduanudivihan videnisviiaumalna (telework)

(2) mswWasuuUasmnudesnsvesiSou uargnAingudu niederimunves

wngms/vinsiithlugmsitimaluladlva

(3) szuvnuiteanuuulyel wie

(4) nIsnanlauesAns

nswIennsRang1n e19sufanisfineusy Msfinw nsfindedearstennds
msfimsanhsyransuazanunseruFiReiluming nslidnEnwsuendn uaruimsau 4

nswwIeuyaainsvesanulinoudenisildsuitaserasuianisianisiuniag
mualyl (burnout) TumiﬁwmuﬁuaqmmﬂsﬁmaLﬁmsﬁuiuszmL’;mﬁsuml,ﬂaumafmw'%a
mivmummeummmmﬂmmmsmamawiaamumimau q filailensusly

vanewg 5.1n(4),5.19(1) an1fuaisiinsanEesmsiiynainsiauransaniui
i yrannsivihaun@ith videmsadusuuuunsiien suvnamsyinusuumndlng
(telework) Wion1sviaruaniilafle (remote work)

v 5.19(1) anuazmantunisidifsaanuivihnu fevinguassasoriinig
Tannsavialdmudnenineeany anuiivheudeadeliyaainsmnauannsndifs
§e819n%1912149 (inclusive) Tasusiaainend sadunieniw walulad uasieund
(attitude)

nueme 5.19(1) Tunsinussiuiivieiinisdamevhauuuunamay (hybrid
work) Failadefuaninuindeslunisieuuagdafasanisdiiunuvieidimane
Fumnsinsuegnedidedify gnunsesueiinuLansaaiiunsneuma e

vungwn 5.19(1) aandumsesuieizesnudasnds waznisinwiaalasady
yosanuiivianluiide 6.2 Tagliduduniawesszuuaudasadovesanitulaesu
Walesuadenuasnsevesynainsuazyanadu o luivihauvesanitu

vaen 5.19(2) Aneuunuiliiusssy mnefsindsiifiemeuazivsnzaudmiu
N3YINUVBIYAAINT G'quﬁfuaguiﬁuﬂizaumsajuazmamaﬂg’jﬁ'ﬁmumu%’aﬁmummmaq
wiazyaralpeAladanainlunindiunisfing way/vsensiuseuliisuiueudeeiy
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5.2 ANURNAUYBIYARINT (Workforce Engagement): aandiuiiasnisegigls
lun1sasrepnanwuiuyAaIns ineliasegduasiinan1sujunuilaniey
(45 AZLULY)

n. MM5UsTIUAMUYNWNUYRIYAAINT (Assessment of WORKFORCE ENGAGEMENT)
(1) Jaduduindoundnugniiy (Drivers of ENGAGEMENT)
antuiitsnnsedndlslumsimuniadefidfyiidsadannugniiuvasyaains
FrstmuatedefundeumdiiunnmstuegdliunduuasUssnvosyaains
(2) msusziliuaUyNY (Assessment of ENGAGEMENT)
aovulssliuaMugnWUYasuAaINTagsls
anuiisnsuagiineglsthailflumsuszifiuanudionela anulsifienels
WALAIUHNWUYBIYUAAINT Fnsuazdinmdrdiianuuandiatueeidlsluudaznga
uazUszinnesyaang aotulifiamvantuasiitindu 4 Wevsaiuuazyiulganms
ANUENITULAENITASDE VBIYAAINT oE4ls

. IMUSIIUBIANS (Organizational CULTURE)
anusiiinisegnslslumaaiuaneiussauadnsiifdnunusnisdeasidaniig
finanssiunuilannu wazynainsiiragni
anuiiisnisedalslunisiaiuaireinussauesdns aanduvinliiulaldogaalsin
TussToIAnsatuayuiusia Idevirduavarlloy duasunisivguiansdnduls Ay
wanonia Mslidunddidn suisldldsdleninnanuvainaevesuses (deas)
TWUSTTU waIFAN (Thinking) YBIYAAINT

A. N153AN1sHan1sUJURIULaznITWAILY (PERFORMANCE Management and
Development)
(1) msdanswan15UUAu (PERFORMANCE Management)

5EUUNNSIANITHANISURURINYeIYAaIns auvayuliiananisu)ifeu
ansusgaels

TLUUNMSINNSNANISUHURNUTDIUARINT TANTNENITUTISANFRULIY N5
51978 N1sENgosTLYY N1IAIRYUDIYAAINT warn1sad1awsgdlalumsu]ifauedils

szuumsdanisansUiiRnuresyransiaiuainedesing q manil egdls

. anundnitazldlontadundes INTELLIGENT RISK taking)

. msdatugiSeunazgnngudu uazgina


SSRU-
Highlight

SSRU-
Highlight

SSRU-
Highlight


58 & inausigunmnsiinuiitenissfiunisidude atud 2567-2570

- NUTIARAd NSV IMNUU RN
(2) mMsnaNan1sU{UReUu (PERFORMANCE Development)
FTUUNTREUSUALNITWAINETUAYUANABINTHRILIAULDIYDIUAIINTUAL
anudnduvesaatusgisls
sruumaBeuiuazmatauldfiasanissiuig wd ogsls
- AnuUTITaUluNTS U uATHAILIYRIYARINT
. msatiuayunsuiuUssansiiiunisuesanitu wagarundfaylilenia
Audeq
. MTATUAYUAIUASESITN waLIsUURAVNegIRveg1eiiasesTIY
(3) MFWALIDITNAITIULAZNTINLAUNTEUNDARILYLG (Career Development
and Succession Planning)
aanvuiizsnisegnalslunisdnnisaauinantirluandnvesunainsuazdin
luaunan
anUuiiisn1segalslunisnaununsdunendiunis dmsuduinis gun wag
Fumafiddoyduy 9
(4) AanuENaAIALazAsIRINddIUsU (Equity and Inclusion)
sandwinliiulaldegndlsinnisdanisnanisufifau mswammasu was
n1353AN15AUAME DI dudsuadnuananianaznsidunddusaudmsu
nguyARINIATAMUMAINYaTY audanguLazUssANyAAINuANAINAY

AIRNITIEIAYSN 9 8115097 veAENYa IRl lueds A vl 101-126

UYL

vaneg 5.2n(1) Jaseduirdeunnugniiuvesyranns (szulu P1n.(3) maneds
{Jﬁﬂﬁﬁﬁ’umﬁaummuﬁﬁu ﬁngmimiuazaa{]zgzyﬂLﬁ@lﬁmuﬁ'ﬂ%a UITQNUENY WAy
Adevimivosanvu

gondumisnunuiadeduindounaiiduszey q ieldiuladnldasiouionis
Wasuwasiddndedssansgnusioyaains wu madsuluyanuuenaauiiduuszd
WIoNSTRAAIUTIV UL UURELNETY (hybrid work-site)

vsnewn 5.2n(2) fri¥adu  AlUssiiusasUsuugseunituwesyaains 01952
8MIINNTAIBYVBIYAAINT NITVIANU N155899NT ANUUaRAY waznannIm
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nsuselivanulidfianalavesyaains
. limsfinsunisseziuuanufionelaveaypainsildunanisussidusi
. asuenmsiasailessyaunafiuiaisuazanunsathuuilvegradussuy
devanideslaliiinenulaifmelatudnluauag
wuewg 5.2a(2) dwfunisneudanluiited msatiunisiarsaludes
s MIBeud wazauivihluedwvesyaansiidudnuaziemzvesanitdy uay
9195309
. TonalumsWmunfinouaussaussougndn AnumoBanagns uagiuy
UjuRnsvesantu
. mswasuwasssduaniulazmsaauinngsy
. msUfuUssFeamajatiugiou
- MIEsuaieeuiwasinwelndlunisudfau
antumsinsaniweuwavedemalunsiauniiaadudely Fesmdenisfng
nstinousy msapunuuazmaduiidss uastszaunsaifiieatuaude
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6. N15U{URAN"T (Operations) (85 ALUL)

IUWQJ’JﬂﬂWi‘UQ‘Uﬂﬂﬂi E]']JJ'J']ﬁE]']UU@J'Jﬁﬂ']'ﬁE]EJ’NVLi Tuns00nKUY NS LLa‘“‘UiUﬂiﬂ
N13IAN1IANY 198 LazUINITY '3’33JVNﬂ'i°’U'JUﬂ']'§V]']<ﬂu maamumﬂmﬂﬂuﬂivamwa
Y09 sUFTRMS ledsueunuAungZoulazgninguduuagiliantulszaueudia
og19raLiles

6.1 NSTUIUNISNIU (Work Processes): @01UUNITNITBINUY AANS
A o

wazUIuUge N153AN15ANYT 398 WATUTNISI FINNINTZUIUNTTVNUNFIARY
281915 (40 AzLUL)

f. miaaﬂLLUUMé'nngLLazU%nﬁS“I WAZNILUIUNIT (Program, Service, and PROCESS
Design)
(1) Gz’l'aﬁﬂwumawé’nqmumﬂ%miﬂ (Program and Service Requirements)
aa1vuiidsnsegasls Tunmsdavidaiuuniidrdyuasnisianisine 3ds
LazuINIg
(2 msaanu,uwé’nqmuazu%nﬂﬂ (Program and Service Design)
an1UuiIznsedslsluniseanuuundngasuasusnis wialnduluaiu
Harmuaiiddny
anuladimalulaglnal 9 winnssu AnulanAuremaNgATUALUINITY AR
TunuweswesfiBounazgningudusendngmsuazudnig nsmilsiennudss (sauds
NANTENUADAIWINGULAZEIAY) wazauAdasfafionssndudedl wfiansanlunis
PONLUUMENGATHAZUINNTY BEals
(3) UaA1MUATEINTZUIUNS (PROCESS Requirements)
santuidsnisednslslunisdavindarmuniidrfgyuenszuaunisineu uas
nszUrUNsatuAYUidATy
A5EUIUNSTIURd A was ¥NILUIUNTAU VALY fid

1Y

aesanuilorlsvng
Formuaiiddyuesnssuaumsmainesls
(4) n1%9BNLUUNTLUAUNTS (PROCESS Design)

aantiuidsnnsegrslslunsesnuuunszuaunisyinnuiidrduaznszuauns
atfuayuitddny s lmdulunudarmundiddny

andulmimaluladlvy anuivedasdns mM3fdadannudes (Sudawansenu
fodamindennazdiny) wazanunaesdafienasndudesd uiResanluniseenuuy
nsyUIUNsIaNaedls
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. m'ia‘i'ﬂmsLl,azn'rsﬂ%'uﬂ'a;an'izmumi (PROCESS Management and Improvement)
(1) n1sunsEuIunslugn1sufuR (PROCESS Implementation)
aanduiiulaldegnalsinnisujiReudszdnfuvesnszurunisianuiiddny
waznszurunsatuayuiidAey Wuluaudervuaiiddny
anuiifinntesd Tnvesranssiiumssaidaianiglunssuiunsiidn Aty
oglsthe MlfiflomueuuazUiuUsanszuumM s nuiidfuasnssutunsaiuayuidfiny
frinmaniduiusfunnninueanadugns (outcomes) wagnanisiiiun1svenisdn
N5ANYY 338 WazuInse vesantueeals
(2) msuFuuseanszuIun1s (PROCESS Improvement)
anuiiasnnsednslslunisuuusanszuaumsinauiiddn uasnszuaunis
avfuayuiiddny aiunsiZouivesdBeu wazufuusmanisaniunisvesnisinnis

AN¥T 298 LATUSNIS SAUNIVDINTZUIUNNS

o o sao o o o so w a v ¢ P
AIFNTIEIAQN 9 137509 IUuNEvesa RNy Ay laluedsuany wil 101-126

VUL

wuemn 6.1 Hadnsvaskansiiumsveansdanising 39 waruinise st
HANTSALIUNTSVRINTEUIUNSAITTIBUliluiade 7.1

nuEme 6.1n(1) TanMuATemMANgATIazUINITT ASANTNeNIANABINTTLAY
AnumanisiddnesiSounazgningudu daldsealilulaseinsesdng wazthlule
Favhdefvunvesnszurunmshausuildszylu 6.10(3) Wu Jamnuainiiaves
nsgvruminmeludnnnuansnveseietnegunu Sanuaunsovesgarusuiiorii
Dunenisuagliilumenis

Ve 6.1n(3) nszuiunsaduayuiiddymsatuayunsruaunsiauiidfy
fladranmailiuigiFounazgndingudu (value-creation processes) N3zUIUNITIVATS
odanssuaunsfiatuayuiiuasynainsdy 4 Mieadeslunszuiuns wu

«  MNIBONLUULAEANTALHUNTIANSANK 98 UazuSnise

. UfduiusAugSounazgndngudy

. msdnnisdugsiauazianisdu q melussdns

freganszuiumamanionanuiinistiyTuasnsinie nisudmmineinsyaaa

vaeWn 6.1n(4) NM39BALUUNTEUILNNT Bnasmdanudnduiidesassaine vise
sonuuUnsEUIUMsTmisgadiugUuuy lesann
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. fnswasuulamesdarinue vewmealulad
o arusnuiidesiimaluladfdnauld Wy szuudnlud@dugs (Enhanced
Automation) loT (Internet of Things) ﬂfgig’]ﬂizawi (Artificial Intellicence) taz
szuvUUAn1suuaanin (Cloud Operations)
el Psfinnsandennnuadesinge Wellinsuuidsunssuanmshousudune
Mnmadasunlasszuunulaes Wy hnszuiunmisldgunuandiiuniseie
vandsnsnaiangunsaiuazuinis esainmmnisalnisueniiaaenlals vielunis
ndufuendesimisnuneuenidiiunisunuluuisnssuiunsiiaatuaeiies
vuewg 6.19(2) ta3esilanazisnisene q Aldiileusuugemanisdndunis
yeanszvaunsluantu asidudunisvesssuudivdgmanisdndunisauiiseyld
TulasssneesAansde P2(a)

6.2 UszanSuavan1sufunnis (Operational Effectiveness) : aa1tudula
laagelsdnn1sufuinisveesinsinisdanisagneliuszdnsna (45 azuu)

n. Usedndnnuazusedndnaveen1sufjinnis (Operational Efficiency and
EFFECTIVENESS)
an1duiingnaslunisianisdunuy Useansam uasusensnavesnisuianis
atnals
andusiiunsludesieluiednals
. dhuszduduseunan nanam uviadedulssans amuasUseansua anld
Tunszuunsyineu
. asAruudsusiwwesnsyuiuns JesiulildAaeufianain wiemsviaius
. aamnugaaniiigtesiundngnsuazuinis wagnsddiunis
« ansunNUluNITATINADU NTNAADU KATNITATIFANINNTEUIUNITUITONANIS
ALTUNIT (%)
- aSsaugaszrinmudndulumsmuauiuyuiarss@vsain dupanudenis
uazAuAAnIsesieu andingudu wasdidulddude

. NM3IAANI5LATBYI8QUNIY (Supply-Network Management)
an1udIsn1slun1sdanisiasednggunuegials
anfudfunisednsls Tunsdmdenddou/annuswilondguauifuazeylu
anurianansa 1) AouausIeANLFBINITYeINTUURNS 2) snsefunanisiiung
3) arfuayuingUszasdiBanagns uay 4) iinmnufenelavesdiFounazgnAinguay
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uenniuan tusiiunisedsls ludes

. duasuanuaoandedlUlukuinmafsdiuasausuiiengluesevisguniu
WRNGRRRIM

. anAandes LLavLa'%m%fwmmﬂdaqﬁaLLavmmmmaa’LumiWyuﬁaasi'mimL%f';
iumsmauauamammmaamswLﬂaauuﬂaﬂﬂﬁuaqmLiau aﬂmﬂauau AAA AL
Al wazAmAanisiiAeadesiunanssnudodinuuardsnndon

. domseumemisenansaiiiunig fauazUssiliunanisduiunisvesidaieu/
dausnile Tideyatounduiilevislifdweu/dainusinie Usuusuay
sudunsiugdseu/ganusamiiefinanisdndunisilia

a. AuUaande Audaliasvasgsia Anuaunsalunisiudiagnesiniauas
n13uUSM1sAaMALEe (Safety, Business Continuity and RESILIENCE, and Risk
Management)
(1) audasnny (Safety)
anrfuguasgrslsliiianmuandenlunisufifnisiivasndouaziiung (safe
and secure) Tuan1uiivinenu dwduyaans §i5eu uazynanaduy
szuuAulaeady wazn1ssnwiauUasndevesaniduladiilatenislesiu
gUAWIA NIATIVEFBU NMTIATIEINEIME (Root-cause ANALYSIS) voseRaNA Ty
waznsnAuganImanedials
(2) AnuseidiosmnegsiauazauanansalunHufieg1939n132 (Organizational
Continuity and RESILIENCE)
aniudidsnisegaslaiieisiuladnanunsanianisaldrmii wSsandou uaz
AuyanfeRla aazanidu uazniznaniudu q
leflvnnsalinanduanitildddaianstestu msunties mvureliesvesnis
UftRns mafAuganmifnuarlonalunisainsuinnssuvionisiasuuUasegemanion
otsls wenanifu an1uldmilsiadesdeludagils
. amudeansvesBounargningudu samfemnudndubgsiaveanity
. msfienyAansvesanty Ledetneg UL wasgauTmilefidumanns
(3) MsUSIIAEea (Risk Management)
uwuamalagsanvesanitiulunisuinisanuidesioesls
Lumeianan Misdsanudssiifeateadunguansuagseideudeadu
AUNSNAATUATUINIG AIUYARINT MUNITRY Muwalulad sueTetneaunu uae
smumsufTRnseensls

FIFNITEAYAN 9 §11509A UM vesrEnIaAgylaluadsiuany w1 101-126
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VU0

WNIBWA 6.2 HansenuannsUfinisvesantudiiedinuuazduandon 1y
aiaandudosiilsie 1esnngBou gnAngudu uazdildwlddudeiinnuaanis
wnduludesingn

vanemn 6.2v ielyiiulalddiantuiruaunumvesddaeu/gausuiied
AEUAUDIANFBINITAIUUATRNT wazensedunansduiunsrudufiuanuionels
TiugFounazgnénngudu antuorafugarusuiofddumensiudaey viodnda
naugausIudedumanisseninsesdnssing 4 lussuuinavesaanduiiieairanietng
gUmMuATasannsiangdaou/ganusaniiefissselasonis wazdangulduinnin
n1sAdunIANNRIlgUNIURUULAY

nsdearsanuaaniaagliteyadounduungdaou/danuduile msidunis
doasansmaitelirduou/gnnudanie Fuasdedeisioanmsldananisunarainesdnsdu
meluaTetegun lumansan iy nalnmardeaudsuuamiuaudomisvesman
J5ou gnAngudu vizedldnlddiuds
RUELA 6.2 A(2) ﬁaﬁﬁmazmwgﬂLauﬁafmﬁmﬁuﬁ”’ﬁwﬁu sEEYeN 9NALITRS

fuanmennia giienia ars1sytlaa mstestude saufsquagnionnizanidudu
visluszauviosiu/glinia/Ussina vieszdtlan arweseunqulumssdeumsonsomnmsnl
A 9 %uagiﬁ’uamwmé’ammamﬁuLLazmma’auimGiam'iwaﬂﬁusuaamﬁﬂﬁﬁams
Tuszprdunionn srdunisseufumnudssesansuluegiudnunrremdngniuas
U399 1nTetnegUnu TuinnuesntsuazauA e esTalddiude

a
il
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7. Wagws (Results) (450 AzLuL)
lunuqanaans inagioiudanansiiuniswazaanisusulgeluduiiddgy

o

[

NNAUYDEAITU LAln KaawSAUNITUIVREITEU LarsUNTZUIUNT KAANSAUgNAN

HAdNSAIUUARINT NARNSAIUNITUIDIANTUATNITMAUQLADIANT LATHAGNTAY
JuUTEII NTEY AANA kaENAENS

o 5% =l 124 YA 14 .
7.1 HAdWSAUNTSIEEUSVRSEY UasATUATEUIUATT (Student Learning
and Process Results): NAAWSATUNITITEUIVDINTEU UAZHANITANLTUNNT
[ 1
vaansEuaun1siluegnels (120 Asuuw)

n. HadwsAunNsiFeuivesBounazfuuinsiyatiugndn (Student LEARNING and
CUSTOMER-Focused Service RESULTS)

HadWSAIUNTTUIUNITREUI VeI SeuRaazls

maé’wémmﬁai’w%ﬁa%ﬁ’mﬁﬁﬁmﬂmmiﬁwimméﬁauuawamsﬁwLﬁumiﬁuaa
Fuuinisiidfyuanioideddnensaiudiounazgndinguiuioorls nadnsindnil
wanenafuegdls Wedwunmy (%)

«  N1FIANITANYT I98 LAZUINITY

. nguvesiSounargnAngudy

. @URain

U, HAANSATUUTEANSHAVDINTZTUIUNISTI9IUY (WORK PROCESS EFFECTIVENESS
RESULTS)
(1) Uszandsaanuazuszansnavasnszuaunis (PROCESS EFFECTIVENESS and

Efficiency)

naansa1uUsEENSMNLazUsEENSHavaInsTuIunsAoasls

waawamaammmmammwmﬂmmmmamimLuumimuﬂgwmwaq
NIV IINUNEATY Lag mumumiauuauummﬂmﬂaaﬂs FIUNINATNEAUNERNIN
souna wassinduilnzauveanszuIunstusuUsEAvsHa Ussaniain anudaondt
wazn1ssnwIANNlasnssuulanioues
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(2) mwﬂaaﬂﬁ’aLLazn']im%auw%awiannzqnLau (Safety and Emergency
Preparedness)

NAEWSATUAMNUABAAY wazn1swIsunSaNsan1zanduAaasls

o '
v A )

NAAN5UDIAIIANTOAITInNd1AYA 1 uUsEANSHaluszULAILUaDA Y Ay

nswssunTenvedanItuiesulleudeiiul n1zanidy wasnenaniudy q Aeesls
Hadnsalunnaeiununnsegals (*)

A. HAAWSAIUNITTANISLATEUIERUNIY (Supply-Network Management RESULTS)
HAEWSATUNITIANTITATOUIBUNIY Adazls
nadnsvesF Tnudodaiiddyesmanisdudunisduaiedisgunu siuvs
nadwsTnansinadetisgunulddisenssdunanisiidumsvesaniduliidudoosls

FIFTITAAYAN 9 §11509AIUMevesrFnIaAylaluadsiuany wil 101-126

VUL

vnewg 7 andumsinsanadndediadussuulnouesnimgu 1esnn wadns
o19lullddonledlnsnsafunanszuaumanialavananis uenni nedndursiaenann
MNNTTUILNTINNNT 1 ve agndlsiau nszuIumsuaznadnsu1eEe10199edeules
fudpiau aruideslssnguiivsnglumsmii 19-20

szuunsivaziuyg (i 75-83) audetoyatagtu uuiliu msuTeuiieu uagnis
LUInguAIANLIINE AN euansasaumanddyiielidmiunmsiesgiuasnuniu
HaNSALIuN1sYean1Tu (de 4.1) uansdenisiianuivesanduinld (de 4.2) uay
THdunugulunsufifinisdmiunadnssugndn (Fade 7.2) sauiamadnsdunisdu
JUUsENN Maa waznagns (Wve 7.5)

wadnsuaFesominaueludgunin violiannsouansuualiuld wu wadws
AuANSURAYEUlUNTAAUQUARIANT MTTUTOIRUANLATRAGNSAIMTULATINITNTE
nszvuMsfiduiunsiseduien

ToyakarasaumAlialIsufisuealaunainnszuiunsfieufies (Benchmarking)
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MBWA 7.10 NAGHTAIUNTSYUTVREITHULATAIUNTZUIUAITUIATANAT AIT
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7.2 WAAWSAIUANAN (Customer Results): HARWSAIIANTUNITAIUNTT
1 v v [ 1
yaufugnAnluagiels (80 Azwuw)

n. nadwsAunsatiudBounazgndngudy (Student- and Other CUSTOMER-
Focused RESULTS)
(1) anufiswelavasBounazgndingudu (Student and Other CUSTOMER
Satisfaction)
nadwsduadruianelanazarnulifnelavesdiSounazgninnguduy
Juegsls
nadwsvasiTandasatiaiiddydiuninufianelawazarlifsnelaves

<
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(2) AMURNWUYBIEISBULATgNAINGNAY (Student and Other CUSTOMER
ENGAGEMENT)
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7.3 WadWSAIUYAAINT (Workforce Results): HaNI5ALHIUNITAUNTTH LT
yaansiazlstng (80 Azuuw)

n. HAaWSAUN1TRuYAaINS (WORKFORCE - Focused RESULTS)
(1) AAMUAINITALALINTIAEIYAAINT (WORKFORCE CAPABILITY and
CAPACITY)
NAGWSATUTAANEINITARATENIINEIYAAINT Hazlstig

9
v v v

HAdNSVDIRIIANTDAITIANANAYATUTAAILAINITORALENTINEIYARINT
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sudsdnuyeansluusiardnuas nw/sedu wasines fomnvaudeslste wadwimani
wansingiuegels muAuraINTaty NN wasUssnnasyAaINs (*)

(2) Us387NANTST19U (Workplace Climate)
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299YAaINT (%)

(3) ANUKNWUYBIYARAINS (WORKFORCE ENGAGEMENT and Retention)
NadWSAUANRNWUYaIUAaINTHazlstng
KadwsvowTavidasitafiddduanuioels arulafiawela n1seseguas

ANUNENITLYBIYAaINsiiaylstng nadnsanduansnstuegndlsmunrumvainuans nau
LazUsENYeIYAaINg ()
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(4) mMsWaLIYAaINs (WORKFORCE Development)
HaANSATUN1TWAINIYAAINIUazEUilazlstng
nadwSuasi Invieddaridddunsianyaainsuasinfioglsne nadns
wianfiusndnstusgndlnuanumainuans ndu wazdszinnvesyaaing (¥

o o sao o o o so w a v ¢ P
AIFNITIEIAQAN 9 137509 IUNEvesa ANy Ay laluedsuany wil 101-126
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7.4 HAAWIAIUN1TUIBIANTUALAIINNAUALABIANS (Leadership and
Governance Results): HadWsA1UN1I5UIBIANTUALNIIAAUQUABIANT
\Juadnals (80 Azuuw)

N. KAAWSATUNITUIBIANT NTANUYLARIANT NYUNY 385553 waznsasreuselev
TAday (Leadership, GOVERNANCE, Legal, Ethics, and Societal Contribution
RESULTS)
(1) n15d189Ans (Leadership)
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. Uiz Inusssuiilinuruesaamannvans (DIVERSITY) duaiuanaiane e
wagnslidnanildusin msafeuinnssuuazanundiiagldloniaduides
(INTELLIGENT RISK taking)
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(2) nsMiuguaaeAns (GOVERNANCE)
nadnsAuausuiiavaulun1siiuguassdnsiiazlsdie
nadwsvasiataviosid fidAgfunisiifuguanidng uazarmiuingeu

Frumsiuianiglusaznisuendeslsta ()
(3) nguune ngszileudaUedu wazn1sTusTasAMAIN (Law, Regulation, and
Accreditation)
nadnsaunguune ngsziliisudadenu wazn1ssusasnuuniniazlsdng
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(4) 2385354 (Ethics)
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(5) dsAu (Society)
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anuasniBresyAaIns (Wu MsnenunsgUinisalifsaiuanuasnds endieunie)
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7.5 WAAWSAIUIUUTENNAL 115U AATA WAzNaEns (Budgetary, Financial,
Marketplace, and Strategy Results): WAAWSNITANTUNITAIUNITRULAS
aaauaznIsiInagnsluuuaezlsdne (90 Azuuw)

. HAAWSAIUIUUTZUI NISIIU LazAAA (Budgetary, Financial, and Marketplace
RESULTS)
(1) wan1sandun1sarusudseunainaznisidy (Budgetary and Financial

PERFORMANCE)

NaaNSYBINTTANTUNITAUNTTRUARN B ]sUNS

HAAWSVRINTANTUNTAUIUUTEN LA N1TRY SINDIRITIANGTIN (Aggregate
MEASURES) lufifising 9 fifeadesiunmsmuausiunu anusiuasmianisdu (Finandial
viability) wsawan1sadun1sauivysyunal (Budgetary performance) (*) floglsung
HadWS VAT A LLAnsan N usan ngudFounazgnénaguduseidls ()

(2) wan1sAiun1sA1Unann (Marketplace PERFORMANCE)
NAaANSYRINNTANTUNNTAURANG TazlsUng
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. HaawsAunsinagnsluUfuRkesauudanssu (Strategy Implementation and
INNOVATION RESULTS)

HaAWSA1uN1TUTIANagnsvasaatuliaslsdng
HAANSVDIAINYIOAITINNAAYIINITUTTANAENSLAT LN LU UANITUDY

anduilevlstng nadnsvesivinvsemtiand1Ayiuanidanuvam (efforts) Weasns
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SEUUNIS WAAZLLUY
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LUINIINS AAZLUU E1USUNNIN 1-6

ASLLUU

Ana5Uune

90%, 95%
38 100%
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